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StateMentS by tHe executive boaRD

Sven SeiDel
Chief	Executive	Officer

Steve anDeRSon
Member	of	the	Executive	Board
Operations	&	Logistics

HelMut FiScHeR
Member	of	the	Executive	Board	
Chief	Financial	Officer

MaRcuS FReitaG
Member	of	the	Executive	Board
Customers	&	Channels

SteFan HeRFelD
Member	of	the	Executive	Board
Commercial	&	Marketing

DR. RolanD ScHÜtZ
Member	of	the	Executive	Board
IT	&	Digital

»  We	advocate	responsible
business	practices	and
plan	to	launch	a	new
strategic	sustainability
agenda	in	2021.	In	this
approach,	economic
efficiency	and	the
conservation	of	environ-
mental	resources	go	hand
in	hand.

» 	Preventing	waste	is	very
important	to	us	–	particu
larly	in	the	case	of
pharmaceutical	waste.
Reducing	waste	in	all
areas	allows	us	to	cut
costs	and	reduce	environ-
mental	risks.	We	are	a	key
healthcare	provider	across
Europe	and	sustainability
is	core	to	our	business
model.

» 	The	issue	of	sustainability
is	growing	in	importance
– for	our	customers,	for
banks	and	investors,	and
for	our	employees,	too.
More	and	more	young
professionals	expect	their
employers	to	run	their
businesses	responsibly.

» 	As	a	healthcare	provider
that	is	active	in	27
countries,	we	have	much
to	gain	from	dialogue	with
our	European	subsidiaries
when	it	comes	to	sustain
ability	–	we	learn	from	and
inspire	each	other.

» 	The	clear	focus	on	sustain-
ability	along	the	entire	value	
chain	is	an	integral part	of	
negotiations	with our	
industry	partners	up	to the	
energyefficient	design of	
our	pharmacy	concepts.

»  Digitalisation	is	playing	an
increasingly	important	role
in	the	healthcare	industry;
a	trend	that	has	acceler-
ated	as	a	result	of	the
coronavirus	pandemic.
By	using	innovative
tech	nologies	and	services,
we	aim	to	provide	our
customers	with	compre-
hensive	solutions	–	and
remain	fit	for	the	future.
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SuStainability at pHoenix at a Glance
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a pRoFile oF tHe pHoenix GRoup 

The	PHOENIX	group,	headquartered	in	Mannheim,	Germany,	is	a	leading	healthcare	provider	and	one	
of	the	largest	family	businesses	both	in	Germany	and	in	Europe.	Its	core	interests	are	pharmaceutical	
wholesale,	pharmacy	retail,	and	healthcare	 logistics.	Subsidiaries	also	operate	 in	 related	business	
areas	and	are	engaged	in	activities	including	services	for	the	pharmaceutical	industry,	logistics	solu-
tions,	and	goods	management	systems	for	pharmacies.	With	over	39,000	employees	(previous	year:	
around	39,000),	the	company	makes	a	vital	contribution	to	comprehensive	healthcare	in	Europe.

The	PHOENIX	group	operates	in	27	European	countries.	In	its	core	business,	the	company	operates	
161	distribution	 centres	 and	more	 than	2,800	of	 its	 own	pharmacies	 (previous	 year:	 2,700).	This	
makes	its	geographic	portfolio	highly	diversified.	As	the	group’s	largest	market,	Germany	makes	up	
around	onethird	of	group	revenue,	amounting	to	approximately	€28.2	billion	in	fiscal	year	2020/21	
(previous	year:	€27.3	billion).	This	corresponds	to	a	rise	of	3.2	per	cent.	At	the	same	time,	total	operat-
ing	performance	increased	by	4.0	per	cent	to	€35.9	billion	(previous	year:	€34.5	billion),	and	earnings	
before	interest,	taxes,	depreciation,	and	amortisation	(EBITDA)	rose	by	around	8.3	per	cent	to	€653.4	
million	(previous	year:	€603.6	million).

The	PHOENIX	group	is	one	of	Europe’s	leading	healthcare	providers	and	is	
active	in	27	countries.	The	family	business	wants	to	make	a	contribution	
towards	building	a	healthy	future	with	a	good	quality	of	life	–	and	is	working	
to	integrate	sustainability	more	deeply	into	its	processes.

pHoenix GRoup: linK between ManuFactuReR anD patient

ReSponSible coMpany ManaGeMent 

Pharmaceutical
industry

WholesaleRetail
Doctors

Hospitals

Patient Healthcare 
logistics
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In	pharmaceutical	wholesale,	the	PHOENIX	group	is	number	one	in	12	countries	(previous	year:	13).	
It	 operates	 its	pharmacy	 retail	 business	mainly	 in	 the	Czech	Republic,	Hungary,	 Latvia,	 Lithuania,	
Montenegro,	the	Netherlands,	Norway,	Romania,	Serbia,	Slovakia,	Switzerland,	and	the	United	King-
dom.	The	group’s	strong	pharmacy	brands	include	BENU,	Apotek	1	(Norway),	Rowlands	Pharmacy	
(United	Kingdom),	and	Help	Net	(Romania).	The	PHOENIX	group	also	offers	companies	in	the	pharma-
ceutical	industry	its	services	along	the	supply	chain.	More	details	are	available	in	our	» 2020/21 Annual 

Report.

corporate mission statement communicates values and vision 
The	corporate	mission	statement	of	the	PHOENIX	group	plays	an	overarching	role	in	our	daily	activi-
ties.	It	makes	the	PHOENIX	corporate	philosophy	as	well	as	our	vision,	mission,	strategy,	and	values	
transparent.	In	the	course	of	the	new	strategic	agenda	WINGS	we	have	strengthened	our	corporate	
mission	statement	to	accommodate	countryspecific	characteristics	to	an	even	greater	extent.	More	
information	can	be	found	in	our	» 2020/21 Annual Report. As	a	family	business,	we	make	our	own	deci-
sions,	pursue	a	longterm	strategy,	and	focus	on	sustainable	growth	–	which	we	achieve	by	continu-
ing	to	develop.	Our	employees	form	the	basis	for	our	success.	By	supporting	their	targeted	further	
training	in	all	areas,	we	are	not	only	helping	individuals	to	progress,	but	also	guaranteeing	the	suc-
cessful	ongoing	development	of	the	entire	group.	This	allows	us	to	fulfil	our	responsibilities,	both	now	
and	in	the	future.

FutuRe viability

The	markets	in	which	the	PHOENIX	group	operates	are	in	a	state	of	upheaval.	The	changes,	espe-
cially	those	resulting	from	regulatory	interventions,	are	reflected	in	increased	pressure	on	margins	
and	costs.	At	 the	same	time,	 there	 is	a	high	 level	of	competition	 in	the	market.	Companies	 in	the	
pharmaceutical	sector	face	enormous	challenges	associated	with	digitalisation.	

optimising processes and structures 
To	ensure	a	high	level	of	efficiency	and	provide	flexibility,	we	continuously	review	and	improve	our	
structures	and	processes	–	in	addition	to	implementing	numerous	initiatives	and	projects.	These	in-
clude	the	expansion	of	our	pharmacy	association	Numark	(UK)	as	well	as	concepts	and	facilities	like	
MediPAC,	which	provides	a	central,	 timesaving	solution	 for	assembling	 repeat	prescriptions.	Our	
established	Warehouse	Excellence	initiative	plays	an	important	role	when	it	comes	to	identifying	the	
causes	of	breakage	and	implementing	ideas	for	improvement	with	regard	to	avoiding	risks.	In	fiscal	
year	2020/21,	we	also	rolled	out	the	FLANKE	project,	which	was	launched	in	2019	with	the	aim	of	
modernising	and	digitalising	our	logistics	infrastructure	and	processes.	Another	of	our	priorities	is	to	
invest	in	infrastructure	and	automation	in	order	to	further	raise	efficiency	and	productivity.	You	can	
find	more	information	about	this	in	our	» 2020/21 Annual Report.

Development of digital skills 
Strengthening	the	digital	expertise	of	the	PHOENIX	group	is	an	important	element	of	the	company 
wide	strategic	agenda	and	a	goal	pursued	via	various	initiatives.	The	aims	are	to	optimise	existing	
workflows	by	 taking	a	datadriven	approach	and	pave	 the	way	 for	 innovative	business	models	by	
analysing	customer	needs	more	effectively.	The	Digital	Transformation	&	Enablement	department	is	
responsible	for	implementing	corresponding	measures.	The	new	IT	&	Digital	division	was	also	estab-
lished	on	the	Executive	Board	at	the	start	of	2021.	

A	further	priority	of	the	PHOENIX	group	is	to	strengthen	its	digital	channels	to	end	customers	and	
patients.	In	Germany,	for	example,	the	company	is	cooperating	with	partners	to	develop	the	health	
portal	“gesund.de”.	The	PHOENIX	group’s	digital	platform	is	being	prepared	for	the	introduction	of	the	
eprescription	in	Germany	and	will	also	offer	a	wide	range	of	healthcare	services.	You	can	find	more	
information	about	the	digital	expertise	of	the	PHOENIX	group	and	its	priorities	in	our	» 2020/21 Annual 

Report.

vision: 
Mission: 
values:

To be the best integrated healthcare provider 
– wherever we are. 

 
To deliver health – across Europe. 

 
To be reliable, proactive, and respectful. 

https://www.phoenixgroup.eu/fileadmin/media/investor-relations/ar/2021/PHOENIX_group_Annual_Report_2020-21_web.pdf
https://www.phoenixgroup.eu/fileadmin/media/investor-relations/ar/2021/PHOENIX_group_Annual_Report_2020-21_web.pdf
https://www.phoenixgroup.eu/fileadmin/media/investor-relations/ar/2021/PHOENIX_group_Annual_Report_2020-21_web.pdf
https://www.phoenixgroup.eu/fileadmin/media/investor-relations/ar/2021/PHOENIX_group_Annual_Report_2020-21_web.pdf
https://www.phoenixgroup.eu/fileadmin/media/investor-relations/ar/2021/PHOENIX_group_Annual_Report_2020-21_web.pdf
https://www.phoenixgroup.eu/fileadmin/media/investor-relations/ar/2021/PHOENIX_group_Annual_Report_2020-21_web.pdf
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SuStainability ManaGeMent 

The	PHOENIX	group	has	defined	a	shared	understanding	of	sustainability,	which	we	use	to	set	out	
what	 responsible	 business	 and	 sustainable	 company	management	mean	 for	 us.	We	 implement	
many	sustainability	topics	at	a	local	level	due	to	varying	conditions	in	the	European	markets.

the pHoenix group’s understanding of sustainability 
The	PHOENIX	group	is	committed	to	supporting	the	worldwide	Sustainable	Development	Goals	set	
by	the	United	Nations.	This	applies	to	all	divisions	of	the	company	and	to	each	of	the	countries	in	
which	we	operate.	As	one	of	Europe’s	leading	healthcare	providers	and	a	family	business	that	takes	
a	longterm	approach,	we	want	to	make	a	significant	contribution	towards	building	a	healthy	future	
with	a	good	quality	of	life.

Our	action	to	support	sustainability	stems	from	our	corporate	mission	and	our	values,	through	which	
we	are	actively	committed	to	being	the	best	integrated	healthcare	provider.	We	confront	the	major	
challenges	and	issues	of	the	day,	whether	the	subject	is	digitalisation	or	climate	change.	We	aim	for	
growth	that	creates	value	–	both	for	our	company	and	for	society.	In	particular,	we	can	–	and	we	want	
to	–	contribute	to	the	health	and	wellbeing	of	the	people	of	Europe	by	developing	sustainable	logis-
tics	concepts,	using	resources	sparingly,	providing	good,	safe	working	conditions,	and	supporting	our	
employees.	

In	our	daytoday	business,	we	take	care	to	integrate	sustainability	into	our	processes	along	the	entire	
supply	chain.	Our	actions	are	guided	by	high	standards	of	compliance,	quality,	safety,	and	transpar-
ency.	We	shoulder	our	responsibility	across	all	national	borders	in	Europe.

Supporting the Sustainable Development Goals 
In	2015,	the	international	community	adopted	a	plan	for	sustainable	development	in	the	2030	Agenda.	
The	17	Sustainable	Development	Goals	(SDGs)	it	contains	take	equal	account	of	all	three	aspects	of	
sustainability:	society,	environment,	and	economy.	The	PHOENIX	group	is	committed	to	supporting	
these	worldwide	goals.	The	most	significant	impacts	made	by	the	PHOENIX	group	primarily	relate	to	
goals	3	(Good	Health	and	WellBeing),	8	(Decent	Work	and	Economic	Growth),	and	12	(Responsible	
Production	and	Consumption).

To	measure	 its	 contribution	 towards	 achieving	 these	 three	 prioritised	 SDGs,	 the	PHOENIX	 group	 
initiated	an	impact	process	in	2019,	which	had	to	be	postponed	due	to	the	coronavirus	pandemic.	We	
plan	to	resume	this	project	in	2021.	

»  as one of europe’s leading healthcare providers  
and a family business that takes a long-term  
approach, we want to make a significant  
contribution towards building a healthy future  
with a good quality of life. «
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establishing sustainability at the heart of our organisation and processes 
We	aim	 to	 integrate	 sustainability	 considerations	 into	 all	 relevant	 processes	within	 the	PHOENIX	
group.	This	also	applies	to	the	activities	of	all	our	subsidiaries,	to	newly	acquired	companies,	and	to	
our	relationships	with	our	stakeholders.	In	this	way,	we	make	it	clear	that	corporate	success	and	so-
cial	responsibility	go	hand	in	hand.

The	Member	of	the	PHOENIX	group	Executive	Board	for	Operations	&	Logistics	assumes	the	overall	
responsibility	for	sustainability.	The	PHOENIX	group’s	sustainability	team	is	established	within	the	
Quality	Management	department.	It	coordinates	with	the	Member	of	the	PHOENIX	group	Executive	
Board	for	Operations	&	Logistics	and	acts	as	the	central	point	of	contact	for	all	sustainability	issues	
in	the	PHOENIX	group	by	communicating	with	specialist	departments.

With	regard	to	sustainability,	we	have	a	groupwide	management	structure.	Given	the	varying	condi-
tions	in	the	European	markets,	we	remain	true	to	our	principle	of	handling	many	sustainability	topics	
at	a	local	level.	For	example,	our	subsidiary	in	Finland	had	already	developed	its	own	sustainability	
strategy	in	2019.	Our	Norwegian	subsidiary	also	wants	sustainability	to	play	a	greater	role	within	its	
future	strategy.	By	taking	these	steps,	the	companies	are	responding	to	regional	requirements	and	
contributing	towards	the	PHOENIX	group’s	overall	sustainability	strategy.	Nonfinancial	data	is	col-
lected	by	local	sustainability	representatives	in	the	subsidiaries	–	an	activity	that	is	coordinated	by	
the	central	sustainability	team.	

We	continue	to	take	a	centralised	approach	to	groupwide	projects	such	as	the	introduction	of	envi-
ronmentally	responsible	carrier	bags	in	PHOENIX	group	pharmacies	and	talent	management	for	the	
whole	of	Europe.	In	order	to	promote	knowledge	sharing	across	the	company,	the	formation	of	net-
works,	and	the	exchange	of	best	practices,	the	sustainability	representatives	meet	regularly	to	dis-
cuss	all	overarching	issues.

The	sustainability	framework	put	into	effect	by	the	PHOENIX	group	in	2019	supports	its	subsidiaries	
as	they	implement	the	group’s	sustainability	management	system.	This	framework	defines	aspects	
such	as	the	responsibilities,	roles,	and	tasks	associated	with	the	implementation	of	the	sustainability	
management	system.	It	also	provides	an	overview	of	the	activities	taking	place	within	the	company	
as	part	of	the	sustainability	programme	in	terms	of	dialogue	with	stakeholders,	guidelines,	and	re-
porting.	

SuStainability oRGaniSation

GRoup level

Member of the executive board operations & 
logistics of the pHoenix group

country Management

corporate Quality Management & cSR/ 
Sustainability team

Group controlling/Specialised departments

local sustainability teams

countRy level
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Material topics 
GRi 102-42, GRi 102-43, GRi 102-44, GRi 102-46, GRi 102-47, GRi 102-49

We	regularly	perform	a	materiality	analysis	in	line	with	the	requirements	of	the	GRI	Standards	by	the	
Global	Reporting	Initiative.	In	February	2021,	the	topics	defined	in	2018	were	reassessed	by	the	sus-
tainability	representatives	in	the	individual	countries	in	dialogue	with	various	specialist	departments,	
and	 the	materiality	matrix	was	adjusted	accordingly.	The	 topics	were	 evaluated	 in	 terms	of	 their	 
importance	to	stakeholders	and	with	respect	to	the	economic,	environmental,	and	social	impacts	of	
our	business	activities.

We	have	assigned	the	topics	identified	as	material	to	the	corresponding	GRI	Standards	on	which	the	
PHOENIX	group	reports.	Our	areas	of	responsibility	have	again	this	year	provided	the	basic	structure	
of	our	report	in	the	form	of	chapters:	

 ° value creation for customers and the company
Key	to	our	value	creation	are	compliance	with	laws	and	standards,	responsible	production	of	our	
category	brands,	 responsible	and	ethical	supply	chains,	 the	safety	of	our	products,	access	 to	
quality	medicines	and	healthcare,	and	customer	satisfaction.

 ° environmental protection
We	are	able	to	make	a	considerable	contribution	towards	environmental	protection	by	ensuring	
our	buildings	are	energy	efficient	and	making	sure	our	transport	 logistics	are	as	clean	as	pos
sible.	We	accurately	record	the	greenhouse	gas	(GHG)	emissions	that	we	produce	and	work	to	
reduce	them	by	optimising	route	planning	and	using	alternative	drive	systems.	We	also	regard	
optimising	our	use	of	resources	and	minimising	pharmaceutical	waste	as	part	of	our	responsibility	
towards	the	environment.

 ° Supporting employees
It	is	our	aim	to	create	an	attractive	and	safe	work	environment	for	all	our	employees.	This	is	the	
only	way	we	can	retain	talented	people	in	our	company	in	the	long	term.	To	this	end,	we	invest	in	
their	further	training	and	development.	In	addition,	our	measures	focus	on	promoting	diversity,	
equality,	and	inclusion;	providing	fair	working	conditions	in	the	company;	and	ensuring	the	health,	
safety,	and	wellbeing	of	our	employees.

 ° commitment to society
We	have	brought	 together	our	social	commitment	measures	under	 the	motto	 “Together	 for	a	
healthy	future	for	children”.	Our	action	is	primarily	focused	on	the	health	of	children	and	on	sup-
porting	pharmaceutical	research.	We	strictly	adhere	to	the	relevant	laws	and	standards,	our	anti	
corruption	guidelines,	and	the	applicable	guidance	on	donation	and	sponsorship	requests.

MateRial topicS FoR pHoenix SuStainability ManaGeMent  
by aReaS oF ReSponSibility
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Definition of group-wide strategy
We	want	to	be	able	to	measure	the	contribution	that	we	as	a	company	make	towards	sustainable	
development.	Only	in	this	way	can	we	increase	the	positive	impact	of	our	business	activities	and	de-
crease	our	negative	impact.	That	is	why	the	PHOENIX	group	is	currently	working	on	a	companywide	
strategy	in	its	areas	of	responsibility	as	well	as	on	practical	measures	to	achieve	it.	On	the	subject	of	
value	creation,	we	want	to	integrate	sustainability	into	our	entire	supply	chain.	With	respect	to	our	
responsibility	for	employees,	the	focus	is	on	promoting	healthy	working	conditions	and	a	culture	of	
respectful	cooperation,	and	when	it	comes	to	the	environment,	we	want	to	reduce	the	negative	envi-
ronmental	impact	of	our	business	activities.	We	have	brought	together	our	social	commitment	mea-
sures	under	the	motto	“Together	for	a	healthy	future	for	children”.	We	want	to	use	our	established	
groupwide	sustainability	management	system	not	only	to	document	the	degree	to	which	the	targets	
are	being	met,	but	also	to	specify	the	countryspecific	objectives	for	which	the	subsidiaries	are	re-
sponsible.

Dialogue with stakeholders 
GRi 102-40, GRi 102-42, GRi 102-43 

We	value	our	cooperative	dialogue	with	our	stakeholders,	who	are	a	source	of	vital	inspiration	for	our	
sustainability	 strategy.	We	 ascertain	 their	 expectations	 through	 regular	 stakeholder	 surveys.	 Our	
most	recent	Europewide	survey	of	our	employees,	suppliers,	customers,	subcontractors,	and	other	
business	partners	was	conducted	in	2018	and	gathered	responses	from	more	than	3,000	people.	

The	PHOENIX	group’s	Sustainability	team	is	in	constant	communication	with	employees	on	various	
sustainability	issues	via	the	Speakap	employee	app.	We	also	run	training	sessions	for	our	employees	
to	raise	awareness	about	saving	energy,	preventing	and	separating	waste,	and	biodiversity.	

Moreover,	the	PHOENIX	group	works	to	promote	sustainability	through	its	membership	of	the	Ger-
man	 Association	 of	 Pharmaceutical	 Fullline	 Wholesalers	 (PHAGRO)	 and	 of	 GIRP,	 the	 European	
Healthcare	Distribution	Association	at	European	level.	Together	with	other	member	companies,	we	
participate	 in	 corresponding	working	groups	 to	develop	 responses	and	measures	 to	 address	 the	
challenges	the	industry	faces	in	terms	of	protecting	the	climate.	This	is	because	Germany’s	Climate	
Action	Programme	and	the	European	Green	Deal	are	expected	to	give	rise	to	political	pressure	for	the	
pharmaceutical	wholesale	trade	to	take	action	to	reduce	emissions.	In	the	reporting	year,	as	a	mem-
ber	of	PHAGRO,	we	played	a	leading	role	in	calculating	the	overall	climate	footprint	of	German	phar-
maceutical	traders.

StaKeHolDeR ManaGeMent

pHaRMaceutical
coMpanieS

involveMent oF tHe 
pHaRMaceutical inDuStRy

 ° Regular	communication	with	
customer	representatives

 ° Cooperation	with	associations

 ° Management	meetings	about	
business	development

 ° Customer	satisfaction	survey 

topicS

 ° Responsible	and	ethical	supply	
chains	

 ° Product	responsibility

 ° Emissions	and	climate	
impacts

involveMent oF eMployeeS 
anD ManaGeMent

 ° Regular	meetings	with	
employee	representatives

 ° Communication	and	
information	on	key	issues	via	
internal	social	platform/
intranet,	employee	events,	
notices

 ° Exchange	via	“Speakap”

 ° Initiatives	and	projects	in	distri-
bution	centres	and	pharmacies 

topicS

 ° Promoting	health	and	safety	in	
the	workplace

 ° Compliance

 ° Emissions	and	climate	impacts

 ° Community	engagement

involveMent oF pHaRMacieS anD HoSpitalS

 ° Regular	communication	with	customer	representatives

 ° Cooperation	with	associations

 ° Customer	satisfaction	surveys 

topicS

 ° Product	safety

 ° Compliance

 ° Resource	consumption,	waste	management,	 
circular	economy

involveMent oF buSineSS paRtneRS
anD SubcontRactoRS

 ° Regular	meetings

 ° Joint	initiatives	and	projects 

topicS

 ° Product	safety

 ° Secure	processing	of	customer	data

 ° Emissions	and	climate	impacts

pHaRMacieS
anD

HoSpitalS

buSineSS 
paRtneRS
anD Sub  -

contRactoRS

eMployeeS  
anD

ManaGeMent
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coMpliance

Responsible	and	compliant	 conduct	 forms	a	vital	 cornerstone	of	 the	PHOENIX	group’s	corporate	
culture	and	is	crucial	to	our	longterm	success.	Our	internal	compliance	guidelines	provide	the	frame-
work	for	this	and	have	been	updated	in	fiscal	year	2019/20.	Our	key	measures	include	empowering	
our	employees	to	act	lawfully	and	with	integrity	as	well	as	optimising	our	business	processes	in	order	
to	 permanently	 reduce	 compliance	 risks.	 To	 achieve	 this,	 the	 PHOENIX	 group	 has	 established	 a	
groupwide	compliance	organisation,	 complete	with	 the	necessary	processes,	and	has	appointed	
local	compliance	managers	in	all	countries.

The compliance system rests on five pillars: 

 ° Code	of	Conduct	

 ° Anticorruption	compliance

 ° Competition	compliance

 ° Sanctions	compliance

 ° Antimoneylaundering	compliance		  

The	standards	for	a	relationship	with	our	colleagues,	customers,	suppliers,	and	competitors	that	is	
based	on	trust	are	laid	out	in	our	compliance	guidelines	and	» Code of Conduct.	With	the	full	support	of	
its	Executive	Board,	the	PHOENIX	group	pursues	a	zerotolerance	policy	in	the	event	of	violations	of	
these	values	and	rules	or	guidelines.	

Three	standard	operating	procedures	(SOPs)	in	the	» Anti-Corruption	field	were	introduced	in	fiscal	year	
2019/20	to	provide	all	employees	with	guidance	on	the	subjects	of	gifts,	donations,	grants,	and	spon-
sorship	as	well	as	thirdparty	management.	By	adopting	the	sanctions	compliance	guidelines,	 the	
PHOENIX	group	has	made	a	commitment	–	to	the	best	of	its	knowledge	–	not	to	conduct	any	trans-
actions	with	persons	or	organisations	appearing	on	sanctions	lists	held	by	the	EU,	France,	the	Neth-
erlands,	Switzerland,	 the	United	Kingdom,	 the	United	Nations	 (UN),	or	 the	United	States.	An	auto-
mated	solution	checks	all	business	partners	against	a	total	of	11	sanctions	lists.

01
value cReation  
FoR cuStoMeRS  
anD tHe coMpany 
The success of the PHOENIX group is founded on 
responsible and lawful conduct. We expect our ser-
vice providers to act the same way. As a healthcare 
provider, ensuring the quality of products along the 
entire supply chain is our highest priority. It is critical 
that we maintain regular communication and mea-
sure customer satisfaction in order to identify new 
developments and requirements at an early stage.

https://www.phoenixgroup.eu/fileadmin/media/company/pdfs-en/phoenixgroup-code-of-conduct.pdf
https://www.phoenixgroup.eu/fileadmin/media/company/compliance/phoenixgroup-company-anti-Corruption-policy.pdf
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Focusing on data protection 
It	is	important	to	the	PHOENIX	group	that	we	handle	the	data	belonging	to	customers,	business	part-
ners,	and	employees	in	accordance	with	the	law	and	in	a	trustworthy	manner.	The	PHOENIX	group	
has	a	groupwide	data	protection	organisation.	The	company	division	Corporate	Data	Protection	is	
the	central	point	of	contact	for	all	data	protection	matters	affecting	the	group.	The	Corporate	Data	
Protection	 division	was	 further	 expanded	 during	 fiscal	 year	 2020/21	 to	 strengthen	 the	 PHOENIX	
group’s	data	protection	organisation	and	ensure	that	the	targets	relating	to	data	protection	law	are	
implemented	as	effectively	as	possible	across	the	group.	In	addition	to	the	Head	of	Corporate	Data	
Protection,	the	division	now	has	a	National	Data	Protection	Manager	(who	looks	after	the	German	
organisation	and	the	group’s	German	subsidiaries)	and	a	Junior	Data	Protection	Manager	(who	sup-
ports	the	Head	of	Corporate	Data	Protection	at	group	level	and	with	regard	to	cooperation	with	the	
subsidiaries	outside	Germany).

Within	the	PHOENIX	group,	all	subsidiaries	inside	and	outside	Germany	also	have	officially	appointed	
data	protection	officers	and/or	data	protection	contacts	who	are	responsible	for	advising	the	organ-
isation	and	the	workforce	on	data	protection	issues	and	for	monitoring	compliance	with	data	protec-
tion	legislation.

The	new	group	data	protection	guidelines	entered	into	force	on	1	February	2021.	They	apply	to	all	
employees	and	are	intended	to	ensure	that	any	processing	of	personal	data	is	carried	out	exclusively	
in	accordance	with	the	applicable	provisions	of	data	protection	law	and	in	compliance	with	the	obli-
gations	and	principles	of	the	General	Data	Protection	Regulation	(GDPR).	The	reporting	and	manage-
ment	of	data	breaches	are	also	laid	down	and	regulated	in	detail	in	the	guidelines.	

Plans	to	establish	a	data	protection	management	tool	for	the	whole	of	the	PHOENIX	group	during	
fiscal	year	2020/21	had	to	be	postponed	for	organisational	reasons,	but	the	project	is	expected	to	be	
completed	in	the	second	quarter	of	the	current	fiscal	year.

At	the	end	of	January	2021,	Corporate	Data	Protection	organised	a	groupwide	awareness	campaign	
to	mark	European	Data	Protection	Day	for	a	second	consecutive	year.	The	main	purpose	of	the	initia
tive	was	to	make	our	employees	aware	that	data	protection	compliance	creates	added	value	for	all	
companies	and	is	vital	to	the	success	of	the	PHOENIX	group	as	well.	The	key	points	of	the	PHOENIX	
group’s	new	data	protection	guidelines	were	also	presented	as	part	of	the	campaign.

Group	Compliance	conducts	regular	selfassessments	and	risk	assessments	to	ensure	that	the	com-
pliance	management	system	is	implemented	and	emerging	risks	can	be	quickly	identified.	More	de-
tails	are	available	on	our	» Website.

training employees 
Potential	risks	or	violations	can	be	reported	using	our	external,	webbased	whistleblower	system.	
This	can	be	done	anonymously,	if	required.	By	steadily	pressing	ahead	with	the	communication	of	
compliance	information,	we	also	aim	to	build	greater	awareness	of	the	whistleblower	system.	For	
that	reason,	we	adopted	a	compliance	communication	concept	in	2019,	which	was	implemented	in	
2020	and	is	subject	to	ongoing	development.	To	communicate	the	contents	of	the	compliance	sys-
tem	and	to	ensure	all	employees	behave	lawfully,	we	run	regular	training	sessions	across	the	group	
in	the	form	of	elearning.	Staff	in	the	socalled	focus	groups	(for	example,	those	who	are	in	particu-
larly	close	contact	with	customers	or	suppliers	or	have	the	authority	to	make	business	deals	as	well	
as	 all	managers)	 additionally	 receive	 inperson	 training	 on	 compliance.	 At	 the	 end	 of	 fiscal	 year	
2020/21,	a	 total	of	13,575	employees	 (previous	year:	11,737)	had	been	 trained	via	compliance	e
learning	and	4,286	(previous	year:	2,964)	via	inperson	compliance	training.	Due	to	restrictions	result-
ing	from	the	coronavirus	pandemic,	 inperson	training	 largely	also	took	place	virtually	 in	reporting	
year	2020/21.	

 

»  The standards for a relationship with our colleagues, 
customers, suppliers, and competitors that is based 
on trust are laid out in our Code of Conduct. «

https://www.phoenixgroup.eu/en/company/compliance
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A	webbased	tool	for	reporting	data	breaches	is	in	operation.	A	growing	number	of	data	protection	
incidents	were	recorded	in	reporting	year	2020/21	in	comparison	with	the	previous	fiscal	year.	How-
ever,	none	of	the	reported	incidents	had	an	international	impact	and	not	all	of	these	data	breaches	
needed	to	be	reported	to	the	supervisory	authority.	Rather,	the	increasing	number	of	reported	data	
protection	incidents	can	be	attributed	to	the	fact	that	the	awareness	campaign	by	Corporate	Data	
Protection	has	led	to	a	growing	awareness	of	data	protection	issues	among	employees.	

Supply cHain 

In	the	PHOENIX	group,	the	procurement	of	trade	goods	and	nontrade	goods	is	organised	at	a	local	
level.	The	Corporate	General	Procurement	department	is	responsible	for	many	crossborder	matters	
relating	to	nontrade	goods,	such	as	software	 licences	and	office	materials.	The	subsidiaries	also	
have	their	own	purchasing	departments	and	staff.	

In	Germany,	 the	Purchasing	department	at	PHOENIX	Pharmahandel	GmbH	 is	 responsible	 for	 the	
procurement	of	trade	goods.	The	General	Procurement	Germany	department	has	control	over	the	
purchasing	of	nontrade	goods	such	as	capital	goods	and	services.	Its	remit	also	includes	risk	pre-
vention	along	the	entire	supply	chain	for	goods	procured	for	the	German	sites.	We	maintain	positive	
and	trusting	relationships,	especially	with	our	direct	suppliers.	

PHOENIX	UK	carries	out	a	due	diligence	check	on	all	new	suppliers,	which	also	takes	sustainability	
concerns	 into	 consideration.	 In	 addition,	 PHOENIX	 UK	 publishes	 an	 annual	 modern	 slavery	 and	 
human	trafficking	statement	in	compliance	with	the	» United Kingdom’s Modern Slavery Act. 

The	PHOENIX	group	expects	its	partners	along	the	supply	chain	to	act	responsibly	and	in	accordance	
with	the	law.	To	this	end,	we	have	drawn	up	our	own	Supplier	Code	of	Conduct	for	the	procurement	
of	 indirect	goods.	We	require	our	suppliers,	above	all	 the	relevant	 top	suppliers	 in	all	countries,	 to	
comply	with	environmental	and	social	standards.	Our	business	partners	must	commit	to	ensuring	
occupational	health	and	safety	for	their	employees,	to	combatting	corruption,	to	making	continuous	
improvements	 to	 their	 environmental	 footprint,	 to	guaranteeing	data	protection,	 and	 to	observing	
relevant	social,	ethical,	and	environmental	standards,	as	well	as	encouraging	the	same	from	their	
suppliers.	We	reserve	the	right	to	verify	whether	or	not	the	» Supplier Code of Conduct	is	being	observed.	

In	fiscal	year	2020/21,	the	material	groups	covering	transport,	consultancy,	buildings,	and	mainten
ance	and	 facility	management	services	made	up	 the	greatest	proportion	of	 indirect	procurement	
volumes.

commitment to uphold human rights
The	respect	of	human	rights	is	something	the	PHOENIX	group	takes	very	seriously.	We	follow	the	
principles	of	the	United	Nations’	Universal	Declaration	of	Human	Rights	and	expect	the	same	of	our	
partners	along	the	entire	supply	chain.	Our	» Supplier Code of Conduct	includes	a	ban	on	child	and	forced	
or	compulsory	labour	and	discrimination	in	addition	to	the	rights	to	fair	pay	and	freedom	of	associ
ation.	Possible	human	rights	violations	can	be	reported	anonymously	by	internal	and	external	parties	
via	the	groupwide	compliance	whistleblower	system.	Any	such	reports	will	be	systematically	inves-
tigated.	Violations	by	third	parties	may	result	 in	 the	termination	of	contracts,	 the	matter	being	re-
ported	to	regulatory	authorities	and/or	the	police,	and	the	affected	PHOENIX	group	company	taking	
civil	action	against	the	offending	party,	where	appropriate.	In	the	reporting	year,	there	were	no	reports	
of	violations	of	this	kind.

For	fiscal	year	2021/22,	PHOENIX	also	plans	to	publish	a	policy	statement	on	human	rights	and	to	
commit	to	strengthening	human	rights	along	the	entire	supply	chain.

Quality ManaGeMent

A	safe	and	reliable	supply	of	medicines	is	only	possible	with	impeccable	quality	in	the	supply	chain.	
This	extends	from	product	storage	in	accordance	with	regulations	as	well	as	accurate	deliveries	to	
pharmacies	 and	 hospitals	 through	 to	 the	 optimal	 availability	 of	 medicines	 for	 consumers.	 All	 
PHOENIX	group	companies	abide	by	the	guidelines	for	good	distribution	practice	(GDP)	as	published	
by	 the	EU.	Our	quality	assurance	systems	are	monitored	by	means	of	 internal	audits	and	official	 
inspections	by	external	bodies.	The	PHOENIX	group’s	quality	management	system	is	riskbased	and	
processoriented	in	accordance	with	DIN	EN	ISO	9001.	Ninety	per	cent	of	the	companies	belonging	
to	the	PHOENIX	group	are	currently	certified	in	line	with	this	standard.	

The	PHOENIX	group	duly	implements	the	applicable	legal	requirements	of	EU	Directive	2011/62/EU,	
which	entered	 into	 force	 in	February	2019	and	seeks	 to	combat	 the	 falsification	of	medicines.	All	 
prescriptiononly	medicines	which	 are	 placed	 on	 the	market	must	 now	bear	 a	 unique	 identifier	 in	 
the	form	of	a	twodimensional	barcode.	Medicine	packaging	also	needs	to	feature	a	seal	to	prevent	 
tampering.	

https://www.phoenixmedical.co.uk/fileadmin/media/uk/downloads/modern_slavery_human_trafficking_statement_2020.pdf
https://www.phoenixgroup.eu/fileadmin/media/responsibility/GP_Supplier_Code_of_Conduct_Version_Nov._2018.pdf
https://www.phoenixgroup.eu/fileadmin/media/responsibility/GP_Supplier_Code_of_Conduct_Version_Nov._2018.pdf
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Our	 solution	 hinges	 on	 the	 PHOENIX	 FMD	 Cloud,	 which	 is	 a	 flexible,	 reliable,	 and	 costeffective	 
method	for	our	partners.	Our	goal	is	to	further	improve	the	efficiency	and	security	of	the	supply	chain	
in	terms	of	product	quality	and	patient	safety.	The	processes	and	measures	needed	to	implement	the	
new	Medical	Devices	Regulation	2017/745,	which	entered	into	force	on	26	May	2021,	were	integrated	
into	our	working	practices	within	the	prescribed	time.

loGiSticS SolutionS 

By	using	 transmed	Transport	GmbH’s	Track	&	Trace	system,	we	are	 able	 to	monitor	 transported	
items	in	real	time	and	at	any	given	moment.	The	system	offers	advantages	both	for	the	PHOENIX	
group	and	for	its	partners.	It	is	now	very	rare	that	transport	containers	are	mixed	up,	forgotten,	or	in-
correct.	In	addition,	delays	can	be	dealt	with,	the	underlying	causes	eliminated,	and	transparency	in	
logistics	increased.	Track	&	Trace	solutions	are	already	in	use	in	countries	such	as	Austria,	Germany,	
Hungary,	 the	Netherlands,	 Sweden,	 Switzerland,	 and	 the	United	Kingdom.	Plans	 are	 underway	 to	 
introduce	these	systems	in	further	PHOENIX	subsidiaries.	

The	 transmed	 GDP	 Solutions	 service	 includes	 GDPcompliant	 transport	 solutions	 for	 the	 direct,	 
ontime	 distribution	 of	 pharmaceutical	 products	 from	manufacturers	 to	 pharmacies,	 clinics,	 and	 
doctors’	surgeries.	By	using	specially	insulated	and	climatecontrolled	vehicles,	we	make	sure	that	
transportation	does	not	adversely	affect	the	quality	of	temperaturesensitive	medicines.	In	Germany,	
the	majority	of	deliveries	arranged	by	transmed	GDP	Solutions	are	already	made	using	such	vehicles.	

In	Switzerland,	the	fleet	has	been	entirely	switched	over	to	vehicles	with	active	temperaturecontrol	
systems.	Transportation	is	GDPcompliant	not	only	in	the	Netherlands	but	also	in	Serbia,	Slovakia,	
Denmark,	and	Bulgaria.	The	number	of	transport	vehicles	in	the	United	Kingdom	fitted	with	tempera-
ture	monitoring	systems	is	gradually	being	increased.	In	Estonia,	the	process	of	equipping	our	new	
vehicles	with	a	GPSbased	temperature	alarm	system	is	ongoing.

cuStoMeR SatiSFaction

Our	vision	 is	 to	be	 the	best	 integrated	healthcare	provider	–	wherever	we	are.	For	us,	 this	means	
providing	each	customer	group	with	the	best	possible	products	and	services	along	the	entire	pharma
ceutical	supply	chain.	In	doing	so,	we	put	the	satisfaction	of	our	customers	at	the	heart	of	our	activi-
ties.	We	keep	in	constant	contact	with	our	customers	in	order	to	respond	promptly	to	new	develop-
ments	 and	 requirements.	 This	 process	 also	 involves	 conducting	 regular	 customer	 satisfaction	
surveys	in	all	of	the	countries	in	which	we	are	represented	in	the	wholesale	sector.	In	doing	so,	we	
obtain	important	insights	with	regard	to	potential	opportunities	for	improvement	–	and	gain	valuable	
customer	retention	ideas.	

Each	national	survey	is	carried	out	in	a	twoyear	cycle.	In	the	past	year,	surveys	took	place	in	Austria,	
Switzerland,	Croatia,	Germany,	and	–	for	the	first	time	–	Romania.	Of	course,	the	results	vary	consid-
erably	 from	 country	 to	 country.	 However,	 this	 allows	 us	 as	 a	 company	 to	 learn	what	 customers	 
currently	 regard	as	the	main	topics	 in	 their	 respective	countries	and	where	they	would	 like	 to	see	
corres	ponding	 optimisations.	 Compared	 across	 Europe,	 our	 subsidiaries	 in	 Croatia,	 Serbia,	 and	 
Denmark	 continued	 to	perform	 the	best	 in	 terms	of	 customer	 satisfaction.	Generally,	 our	 regular	
surveys	reveal	that	the	proportion	of	extremely	or	very	satisfied	PHOENIX	group	customers	is	high,	
as	is	the	loyalty	of	our	customers	in	the	wholesale	segment.	

After	the	results	have	been	presented,	it	is	important	to	work	with	the	insights	that	have	been	gained.	
For	this	purpose,	the	staff	responsible	for	these	areas	from	the	individual	countries	draw	up	an	action	
plan	within	the	framework	of	a	socalled	followup	process.	This	plan	is	then	implemented	until	the	
next	study	and	followed	up	within	the	relevant	subsidiary.
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eneRGy conSuMption 

The	core	business	of	the	PHOENIX	group	consists	of	storing	and	transporting	medicines	–	activities	
that	involve	the	consumption	of	electricity	and	fuel,	resulting	in	the	emission	of	greenhouse	gases.	
With	 161	 distribution	 centres	 across	 Europe,	 the	 PHOENIX	 group	 regards	 efficient	 building	 tech
nology	as	one	of	the	best	ways	of	achieving	energy	savings	and	a	reduction	in	GHG	emissions.	When	
planning	 and	 realising	 projects	 for	 new	 constructions	 or	 refurbishments,	 we	 follow	 regional	 and	
countryspecific	efficiency	standards	as	well	as	internationally	applicable	norms	and	guidelines.

Four	of	our	subsidiaries	operate	an	energy	management	system	compliant	with	ISO	50001.	Other	
subsidiaries	perform	energy	audits.	We	account	for	our	energy	consumption	via	an	energy	monitor-
ing	system	and	record	our	emissions	in	the	PHOENIX	group’s	carbon	footprint	analysis.	For	the	op-
eration	of	our	buildings,	we	use	a	temperature	monitoring	system

Saving energy through state-of-the-art technology
The	subsidiaries	of	the	PHOENIX	group	across	Europe	have	introduced	various	energysaving	mea-
sures,	including	the	ongoing	LED	modernisation	project,	the	optimisation	and	automated	control	of	
heating	and	airconditioning	systems,	and	the	upgrade	of	roof	surfaces	for	energy	production.	For	
example,	by	using	smart	heat	(and	cold)	recovery	technology	in	the	ventilation	system,	the	energy	
consumed	by	the	air	conditioning	in	the	modernised	canteen	in	Mannheim,	Germany,	has	been	re-
duced	by	up	to	70	per	cent.	At	the	PHOENIX	group	headquarters	in	Mannheim,	in	many	distribution	
centres	using	LED	lighting,	and	in	subsidiaries	such	as	those	in	Latvia	and	Poland,	automatic	lighting	
control	generates	savings.	In	Norway	and	Lithuania,	our	pharmacy	brands	purchase	green	electricity,	
while	our	subsidiaries	in	the	Netherlands,	the	Czech	Republic,	and	the	United	Kingdom	have	installed	
solar	panels	on	some	of	their	roofs.	

The	PHOENIX	group	is	tapping	into	areas	of	savings	potential	in	its	operational	processes,	too,	by	
investing	in	technological	innovations.	In	2020,	for	example,	our	German	distribution	centres	in	Berlin	
and	Bielefeld	were	switched	over	 to	 efficient,	 energysaving	air	 compressors,	 cutting	energy	con-
sumption	by	89,680	kWh	per	year	between	the	two	sites.	This	modernisation	step	also	allows	the	
waste	heat	 that	 is	generated	 to	be	 fed	 into	 the	heating	systems	of	buildings	and	 facilities.	 In	 the	 
Munich	 depot,	 a	 cold	 room	 using	 stateoftheart	 cooling	 technology	 and	 more	 environmentally	
friendly	refrigerant	is	generating	energy	savings.

02
enviRonMental  
pRotection
Climate change and the increasing consumption of 
natural resources are among the greatest global 
challenges. The PHOENIX group acknowledges its 
environmental responsibilities and wants to min-
imise the impact of its corporate processes. At the 
same time, we are focusing on the areas of activity 
where we can make the most difference – including 
reducing pharmaceutical waste and saving energy. 
In around one-third of our subsidiaries, environmen-
tal management is carried out via a management 
system that complies with ISO 14001.
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The	subsidiaries	of	the	PHOENIX	group	largely	use	natural	gas	and	district	heating	to	meet	their	heat-
ing	requirements.	Overall,	specific	heating	energy	consumption	dropped	by	around	7.8	per	cent	in	the	
course	of	the	year	(previous	year:	+ 4.8	per	cent).	Specific	consumption	of	natural	gas	has	declined	
continuously	in	13	countries	but	increased	in	6.	Specific	natural	gas	consumption	fell	by	6.4	per	cent	
overall	(previous	year:	+ 3.8	per	cent).	This	is	attributable	to	energy	optimisation	measures	and	the	
switch	from	natural	gas	to	district	heating	in	the	Czech	Republic.	In	some	countries,	the	mild	winter	
contributed	to	a	decline	in	the	absolute	and	specific	consumption	figures	for	all	sources	of	heating	
energy.	The	installation	of	a	heat	pump	has	meant	that	our	Austrian	subsidiary	was	able	to	discon-
nect	from	the	heating	network	completely	two	years	ago.	

In	the	reporting	year,	the	effect	of	energyefficiency	measures	was	evident	in	15	subsidiaries	(previ-
ous	year:	14),	where	electricity	consumption	per	square	metre	has	dropped.	However,	despite	the	
increase	in	nine	countries	(previous	year:	ten),	electricity	consumption	per	square	metre	has	declined	
overall	by	3.4	per	cent	(previous	year:	+ 5.5	per	cent).	One	reason	for	this	was	the	rise	in	employees	
working	from	home	due	to	the	coronavirus	pandemic.	

tRanSpoRt SeRviceS

The	PHOENIX	group	aims	to	continually	reduce	the	GHG	emissions	caused	by	transport.	An	efficient	
and	ecofriendly	logistics	system	is	built	on	the	foundations	of	our	modern	vehicle	fleet,	a	transparent	
database,	and	a	resourceefficient	driving	style.

In	the	reporting	year,	our	subsidiary	transmed,	with	companies	in	Austria,	Bosnia	and	Herzegovina,	
the	Czech	Republic,	Germany,	Serbia,	Slovakia,	and	Switzerland,	covered	a	distance	of	over	180	mil-
lion	kilometres	(previous	year:	180	million	kilometres).	The	majority	of	the	PHOENIX	group’s	deliv
eries	are	performed	by	carriers	engaged	by	transmed	and	other	organisations.	The	remaining	trips	
are	carried	out	by	the	vehicle	fleets	run	by	the	individual	subsidiaries.	

Compared	with	the	previous	year,	transport	emissions	by	carriers	declined,	whereas	emissions	by	the	
company’s	own	vehicle	fleet	experienced	a	slight	rise.	This	is	due	to	the	fact	that,	in	the	United	King-
dom,	deliveries	previously	made	by	carriers	are	now	carried	out	using	the	company’s	own	vehicles.	
This	fleet	has	also	been	expanded,	and	some	of	the	vans	used	in	the	past	have	been	replaced	by	re-
frigerated	vehicles	that	produce	more	emissions.

HeatinG eneRGy ReQuiReMent by 
inteRnal aRea anD eneRGy SouRce

electRicity conSuMption by inteRnal 
aRea anD GeneRation type1)

in	kWh/m2 in	kWh/m2

2018/19 2018/192019/20 2019/202020/21 2020/21

		District	heat
		Natural	gas
		Fuel	oil

			Own	energy	
generation
			Renewable	
energy
			Conventional	
energy

56.3

13.8

40.6

1.9

51.9

12.6

38.0

1.3

53.7

12.5

39.1

2.1

0.2

25.7

70.7

96.694.8
100.0

			Transport	emissions	by	
carriers2)
			Transport	emissions	due	to	
own	vehicle	fleet

tRanSpoRt eMiSSionS by Revenue, DiviDeD between coMpany anD tHiRD-paRty 
tRanSpoRt1)

2018/19

in	t	CO2e /€	million

2019/20 2020/21

1)		Individual	values	for	2018/19	were	corrected	retrospectively.	These	values	therefore	differ	from	those	published	in	the	2018/19	
report.

2)	Transport	emissions	by	carriers	excluding	Norway.

1)		The	percentages	of	electricity	from	renewable	sources	and	
own	generation	were	collected	for	the	first	time	in	reporting	
year	2020/21.	

4.3 4.3
4.1

3.6 3.7 3.4

0.7 0.6 0.7
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Saving fuel 
Short	vehicle	terms	of	30	months	on	average	allow	transmed	to	run	a	modern,	fuelefficient	fleet.	The	
company	maintains	a	detailed	overview	of	its	vehicles’	features.	This	means	it	can	analyse	the	an	nual	
mileage	per	branch,	information	about	vehicle	categories	and	models,	and	the	fuel	types	used.	When	
purchasing	new	vehicles,	transmed	ensures	that	they	comply	with	current	pollutant	standards.

Many	subsidiaries	train	their	drivers	to	drive	in	a	fuelefficient	manner,	e.g.	Denmark,	Estonia,	France	
and	Great	Britain.	 In	order	 to	optimise	route	planning	by	taking	environmental	considerations	 into	
account,	we	implemented	the	KLEEBLATT	(Cloverleaf)	project	in	Germany.	Optimising	existing	routes	
helps	to	reduce	the	number	of	kilometres	driven	and	the	amount	of	fuel	consumed,	resulting	in	lower	
emissions	 and	 transport	 costs.	 In	 total,	 taking	 this	 action	 has	 cut	 driving	 distances	 by	 around	 
2.2	million	kilometres.	By	optimising	route	planning,	we	have	saved	around	750	tonnes	of	CO2	equi
valents.	Our	subsidiaries	are	also	testing	alternative	drive	systems.	For	example,	an	electric	delivery	
van	has	been	 in	use	 in	Sweden	since	September	2020,	 an	eSprinter	 panel	 van	 is	being	 tested	 in	 
Germany,	and	a	delivery	trial	using	cargo	bikes	is	underway	in	the	Netherlands.	

GReenHouSe GaS FootpRint

In	calculating	our	greenhouse	gas	footprint,	we	are	guided	by	the	classification	system	established	
by	the	Greenhouse	Gas	Protocol	 (GHG	Protocol),	which	requires	companies	to	take	various	emis-
sions	 into	account.	Of	 these,	we	have	 identified	 the	 following	as	being	material	 for	 the	PHOENIX	
group:

»  As part of our KLEEBLATT project,  
we have optimised route planning by taking  
environmental considerations into account. «

coverage of Scopes 1 to 3

Scope Definition GHG Protocol categories taken into account

Scope	1	 Direct	emissions	from	the	company’s	own	
combustion	processes	(stationary	and	
mobile	equipment)

•	Heating	(fuel	oil,	natural	gas)
•	Transport	(company	vehicle	fleet)
•	Company	cars
•	Refrigerant

Scope	2	 Indirect	emissions	from	the	purchase
of	gridbound	energy

•			Heating	(district	heating)
•	Electricity

Scope	3 Other	indirect	emissions •	Transport	by	carriers

Scope t co2e %

		Scope	1 Fuel	oil 593 0.3

Natural	gas 13,252 6.4

Company	vehicle	fleet 20,969 10.2

Company	cars1) 7,551 3.7

Refrigerants 7,854 3.8

Total 50,219 24.4

		Scope	2 Electricity 58,755 28.5

District	heat 4,042 2.0

Total 62,797 30.5

		Scope	3 Transports	by	carriers1) 92,913 45.1

Total (Scope 1 to 3) 205,929 100

eMiSSionS by Scope

1)	Excluding	emissions	from	Norway.
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As	is	generally	the	case	in	the	wholesale	trade,	the	transport	of	our	goods	accounts	for	a	significant	
proportion	of	our	emissions.	In	accordance	with	the	GHG	Protocol,	we	assign	the	CO2	emitted	by	the	
vehicle	fleet	owned	by	PHOENIX	to	our	Scope	1	emissions.	This	figure	amounted	to	10.2	per	cent	of	
our	total	emissions	in	the	reporting	year	(previous	year:	8.3	per	cent),	whereas	emissions	by	carriers	
(Scope	3)	were	the	source	of	almost	half	of	our	total	emissions	at	45.1	per	cent	(previous	year:	48.5	
per	cent).	Further	material	sources	of	emissions	are	the	heating	of	our	business	premises	in	Scope	1	
and	Scope	2	(fuel	oil,	natural	gas,	district	heating)	and	electricity	in	Scope	2.	

Rise in absolute greenhouse gas emissions 
Measured	against	revenue,	the	PHOENIX	group’s	relative	GHG	emissions	decreased	slightly	by	1.3	
per	cent	 in	 the	reporting	year	 (previous	year:	+ 2.7	per	cent).	The	reduced	consumption	of	district	
heating	and	electricity	and	the	decline	in	transport	journeys	by	carriers	led	to	a	fall	in	both	Scope	2	
and	Scope	3	emissions.	At	the	same	time,	Scope	1	emissions	increased.	This	can	be	attributed	to	the	
fact	that	data	collection	to	calculate	our	greenhouse	gas	footprint	was	broadened	to	include	com
pany	cars	and	refrigerant	in	the	reporting	year.

Our	absolute	emissions	rose	by	3.6	per	cent	(previous	year:	+ 7.5	per	cent).	Part	of	this	rise	can	be	
explained	by	the	widening	of	data	collection	in	Scope	1	to	encompass	company	cars	and	refrigerant.	
Nevertheless,	we	must	intensify	our	efforts	and	measures	in	order	to	make	our	contribution	towards	
achieving	the	objectives	of	the	Paris	Agreement.

transparency with regard to GHG emissions
In	order	to	contribute	towards	greater	transparency	in	terms	of	the	emission	of	greenhouse	gases	in	
the	delivery	process,	particularly	in	its	additional	business,	transmed	identifies	emissions	along	the	
length	of	the	transport	chain	–	from	receipt	to	collection	through	to	the	last	mile.	When	requested	by	
its	customers,	transmed	sends	reports	by	email	that	show	the	GHG	emissions	attributable	to	the	
delivery	of	all	packages	and	a	calculation	of	the	average	footprint	per	package.	By	doing	so,	the	com-
pany	aims	to	increase	awareness	of	the	harmful	emissions	from	transport	and	achieve	a	significant	
reduction	in	the	medium	term.

2018/19 2019/20 2020/21

eMiSSionS by ReGion1)

in	t	CO2e

		Northern	Europe
		Eastern	Europe
		Western	Europe
		Germany

1)		Individual	values	of	the	German	locations	for	2018/2019	were	corrected	retrospectively.	The	value	for	Germany	and	the	total	
value	therefore	differ	from	therefore	differ	from	those	published	in	the	2018/19	report.	Emission	calculations	for	company	cars	
(Scope	1)	and	transport	by	carriers	(Scope	3)	excluding	Norway.

eMiSSionS by Revenue by Scope1)

2018/19

in	t	CO2 e/€	million

2019/20 2020/21

		Scope	3	emissions
		Scope	2	emissions
		Scope	1	emissions

1)		Individual	values	for	2018/19	were	corrected	retrospectively.	These	values	therefore	differ	from	those	published	in	the	2018/19	
report.	Emission	calculations	for	company	cars	(Scope	1)	and	transport	by	carriers	(Scope	3)	excluding	Norway.

184,886
198,801 205,929

15,993
16,992 18,967

52,296

78,980

42,374

70,396

56,123

53,239

72,776

55,794 55,686

7.3 7.5 7.4

3.6
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1.2
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2.6

1.2
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MateRial inputS

The	PHOENIX	group	takes	care	to	conserve	natural	resources	in	its	administrative	processes.	That	is	
why	we	are	working	steadily	to	reduce	paper	consumption	by	means	of	digitisation.	For	example,	the	
German	finance	department	ceased	printing	out	invoices	and	receipts	several	years	ago.	Our	Finnish	
subsidiary	has	 introduced	a	document	management	system	that	allows	all	documents	to	be	pro-
cessed	electronically.	In	Sweden	and	other	subsidiaries,	a	similar	system	is	in	place	for	contracts.	We	
have	launched	Europewide	projects	involving	the	electronic	transmission	of	batch	information	and,	
in	cooperation	with	manufacturers,	we	also	aim	to	accelerate	the	digitalisation	of	processes.

Moreover,	the	PHOENIX	group	uses	the	travel	expenses	program	WinTrip	throughout	the	company,	
thus	facilitating	a	paperless	process.	To	conserve	resources,	office	printers	and	copiers	in	our	Ger-
man	sites	as	well	as	in	many	other	countries	are	generally	set	to	print	doublesided	and	in	black	and	
white.

More environmentally responsible packaging and shopping bags
We	use	FSCcertified	packaging	for	our	category	brand	products	in	the	Retail	business	area,	to	the	
extent	that	this	is	possible	for	particular	products.	Individual	subsidiaries	have	introduced	additional	
measures	aimed	at	conserving	resources	too.	For	example,	our	pharmacies	in	the	Netherlands	use	
recyclable	packaging	material.

We	are	also	switching	to	alternatives	to	conventional	plastic	when	it	comes	to	carrier	bags.	Of	the	
approximately	33	million	carrier	bags	used	in	our	pharmacies,	10.5	per	cent	are	made	of	recycled	
paper	or	plastic.	Furthermore,	82.4	per	cent	of	the	paper	carrier	bags	not	made	of	recycled	material	
(26.9	per	cent	of	all	the	carrier	bags	in	the	range)	bear	the	FSC	label.	Of	the	plastic	carrier	bags	not	
made	of	recycled	material	(54.7	per	cent	of	all	the	carrier	bags	in	the	range),	92.8	per	cent	are	made	
of	recyclable	plastic.	It	is	our	goal	to	further	increase	the	proportion	of	carrier	bags	made	from	re
cycled	and	biobased	materials.	As	we	only	began	to	switch	over	at	the	end	of	2019,	the	remaining	
stocks	must	first	be	used	up.	For	 the	next	 reporting	year,	we	expect	a	significant	 increase	 in	bio
based	carrier	bags.

To	mark	World	Environment	Day	in	June	2019,	BENU	pharmacies	in	Serbia	and	Slovakia	offered	their	
customers	free	carrier	bags	made	from	recycled	PET	bottles.	On	World	Environment	Day	in	the	re-
porting	year,	the	bags	were	sold	for	99	cents	in	Slovakia.	The	BENU	pharmacies	in	Latvia	organised	
a	campaign	in	which	influencers	not	only	advertised	the	ecofriendly	carrier	bags	but	also	promoted	
an	environmentally	friendly	lifestyle	in	general	as	well	as	the	right	way	to	dispose	of	old	medicines.

We	also	take	care	to	use	resources	efficiently	in	our	distribution	centres,	for	example	by	supplying	
deliveries	 to	 pharmacies	 in	 reusable	 plastic	 containers.	 Our	 depot	 in	 Cologne,	 Germany,	 has	 ex-
changed	 shrinkwrapping	 for	 strapping	when	 handling	 palletised	 goods.	 Furthermore,	we	 plan	 to	
gradually	switch	from	singleuse	to	reusable	plastic	bags	for	deliveries	of	anaesthetics	throughout	
Germany.	

Quantity %

Paper 11,407,641 34.2

		of	which	recycled 2,444,743 7.3

		of	which	not	recycled 8,962,898 26.9

Plastic 19,309,557 57.9

		of	which	recycled 1,077,356 3.2

		of	which	not	recycled 18,232,201 54.7

		Biobased	materials 2,607,894 7.8

		Other	materials 27,452 0.1

Total 33,352,544 100

caRRieR baGS by MateRial



20

SuStainability RepoRt 2020/21

Further informationLeadership and responsibility Our areas of responsibility
Value	creation	for	customers	and	the	company
Environmental protection
Supporting	employees
Commitment	to	society

waSte

One	of	our	most	important	environmental	protection	measures	is	the	reduction	of	hazardous	waste,	
a	problem	associated	with	high	costs	for	the	PHOENIX	group	and	with	ecological	risks.	For	our	busi-
ness,	in	addition	to	oil	sludges	and	various	chemicals,	this	above	all	relates	to	pharmaceutical	waste,	
a	key	area	for	us.	We	have	a	legal	obligation	to	take	expired	products	or	items	with	damaged	pack
aging	out	of	the	supply	chain	and	to	properly	dispose	of	them	as	hazardous	waste.	We	record	the	
costs	of	negative	differences	resulting	from	missed	expiry	dates	and	damage	to	packaging	as	a	key	
indicator	and	control	parameter.	We	also	monitor	the	volume	of	waste	that	is	produced.	As	well	as	
hazardous	waste,	PHOENIX	group	processes	generate	nonhazardous	waste.	This	includes	organic	
waste,	paper	and	cardboard,	electronic	waste,	metal,	wood,	plastics,	glass,	and	textiles;	all	of	which	
we	send	for	recycling	where	possible.

avoiding hazardous waste 
To	ensure	that	they	generate	as	little	hazardous	waste	as	possible,	the	subsidiaries	of	the	PHOENIX	
group	make	use	of	their	individual	opportunities	for	action	and	undertake	a	wide	range	of	measures.	
Alongside	other	 steps,	 the	application	of	 standard	practices	and	operating	procedures	within	 the	
scope	of	quality	management	as	well	as	compliance	with	the	guidelines	on	good	distribution	practice	
(GDP)	are	crucial	here.	A	key	role	is	played	by	the	training	given	to	our	employees	in	the	distribution	
centres.	This	covers	careful	handling	of	packages,	 visual	 inspections	 to	ensure	 that	packaging	 is	
undamaged	and	the	package	seal	for	prescription	medicinal	products	is	intact,	checking	the	expir
ation	date,	a	cautious	approach	to	cutting	open	boxes,	and	ensuring	optimal	temperatures	during	
transportation	and	in	cold	storage.

We	were	able	to	reduce	specific	hazardous	waste	by	12.7	per	cent	in	comparison	with	the	previous	
year	(previous	year:	– 10.9	per	cent).	The	absolute	amount	of	hazardous	waste	also	decreased	by	 
9.7	per	cent	(previous	year:	– 5.5	per	cent).	This	development	is	due	on	the	one	hand	to	the	measures	
previously	mentioned.	 Another	 reason	 lies	 in	 the	 flooding	 of	 a	warehouse	 in	 Italy	 in	 2018,	which	
meant	that	large	quantities	of	medicines	had	to	be	disposed	of	in	the	years	2018	and	2019.

2018/19 2019/20 2020/21

		Pharmaceutical	Waste 63.1 54.1 47.5

		Oil	sludges not	
recorded

0.7 0.7

		Other	hazardous	waste 1.4 2.7 2.0

Total 64.5 57.5 50.2

kg/€	million

HaZaRDouS waSte by Revenue

Projects supporting pharmacy returns
Since	December	2020,	our	Danish	subsidiary	Nomeco	has	been	participating	in	a	pilot	project	with	
the	aim	of	reducing	the	incineration	of	pharmaceutical	waste	and	increasing	recycling.	As	part	of	the	
project,	end	consumers	can	hand	in	used	 injection	pens	at	selected	pharmacies,	and	Nomeco	re-
turns	them	to	the	manufacturer.	

BENU	in	Latvia	has	run	various	campaigns	to	promote	the	proper	disposal	of	old	or	expired	medi-
cines.	At	the	same	time,	disposal	points	for	old	medicines	were	set	up	in	each	pharmacy.	Our	phar-
macies	in	various	countries	take	back	expired	pharmaceuticals.	
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We	have	pooled	all	our	activities	aimed	at	cutting	minus	differences	in	our	companywide	SAFE	pro-
gramme.	These	negative	differences	include	financial	burdens	that	result	not	only	from	breakage	and	
expiration	but	also	from	delivery	errors,	missing	parts,	and	stock	clearances.	In	the	reporting	year,	the	
absolute	 costs	 of	 negative	 differences	 amounted	 to	 €36.9	million	 (previous	 year:	 €29.3	million),	
which	corresponds	to	a	specific	negative	difference	of	around	€1.31	(previous	year:	€1.07)	per	€1,000	
of	revenue.	At	the	same	time,	we	negotiate	with	our	partner	suppliers	in	the	pharmaceutical	industry	
to	obtain	optimised	returns	conditions	for	items	that	are	no	longer	fit	for	sale.	The	figures	from	the	
Retail	division	in	the	Netherlands	were	integrated	for	the	first	time.	 In	addition,	the	increase	in	the	
negative	differences	reflects	the	coronavirus	pandemic,	which	has	resulted	in	a	shift	in	the	demand	
for	different	categories	of	medicines.

Reclaiming recyclable waste
A	total	of	24,435	tonnes	(previous	year:	25,504	tonnes)	of	nonhazardous	waste	were	produced	in	the	re-
porting	period,	equating	to	a	reduction	of	4.2	per	cent	(previous	year:	– 2.1	per	cent).	Above	all,	this	develop-
ment	can	be	attributed	to	a	fall	in	the	generation	of	mixed	waste	and	organic	waste.	By	contrast,	the	con-
sumption	of	packaging	materials	has	risen	in	some	companies	as	a	result	of	the	coronavirus	pandemic.

Most	of	our	waste	is	recycled	or	composted.	Thus,	73.1	per	cent	of	nonhazardous	waste	(previous	
year:	68.0	per	cent)	reentered	the	materials	cycle	in	the	reporting	year.	An	increase	in	the	recycling	rate	
could	be	achieved.	Any	remaining	unwanted	materials,	resulting,	for	example,	from	power	generation	
and	mixed	waste,	are	disposed	of	in	an	environmentally	friendly	manner	by	specialist	companies.	

Legislation	in	Germany,	such	as	the	Commercial	Waste	Ordinance	(GewAbfV)	and	the	Packaging	Act	
(VerpackG),	has	led	to	PHOENIX	Germany	achieving	an	even	more	impressive	recycling	rate.	These	
laws	require	us	to	fully	document	our	disposal	of	commercial	waste.

Tonnes %

  Recycling 17,866.9 73.1

Incineration	with	energy/heat	
recovery

2,061.0 8.4

Incineration	without	energy/heat	
recovery

1,725.0 7.1

Composting 411.3 1.7

Landfill 397.0 1.6

Other	disposal	methods 1,974.1 8.1

  Total (without recycling) 6,568.4 26.9

Total 24,435.3 100

non-HaZaRDouS waSte by DiSpoSal MetHoD

non-HaZaRDouS waSte by ReGion

in	tonnes

2018/19 2019/20 2020/21

26,075 25,504 24,435
4,039

3,857 3,978

8,721

8,048

2,945

10,174

8,917

3,357

10,185

8,105

3,688

		Northern	Europe
		Eastern	Europe
		Western	Europe
		Germany

MinuS DiFFeRenceS

in	€ 1,000	revenue

2016/17 2017/18 2018/19 2019/20 2020/21

1.071.05
1.241.31 1.31
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eMployMent1) 

The	success	of	our	company	relies	on	committed	employees.	At	the	same	time,	we	face	challenges,	
such	as	the	shortage	of	skilled	personnel	and	demographic	change,	to	which	we	must	find	answers	
through	a	coherent	personnel	strategy.	This	 is	a	 responsibility	of	Corporate	HR,	which	 reports	di-
rectly	to	the	Executive	Board.	

In	the	code	of	conduct	that	applies	to	all	employees	of	the	PHOENIX	group,	we	pledge	to	uphold	the	
principles	of	equal	opportunities	and	mutual	respect.	As	a	result,	every	member	of	staff	receives	the	
same	 treatment	and	 the	same	opportunities	 in	every	aspect	of	 the	employment	 relationship.	We	
base	our	employees’	remuneration	on	their	respective	qualifications,	professional	and	personal	apti-
tude,	as	well	as	on	their	performance.	

pHoenix group employees 
At	the	end	of	fiscal	year	2020/21,	the	PHOENIX	group	employed	39,532	employees	(previous	year:	
39,013)	within	27	countries	in	Europe	(previous	year:	27).	The	staffing	level	thus	rose	by	1.3	per	cent	
in	comparison	with	the	previous	year	(previous	year:	5.0	per	cent).	At	5,441	(previous	year:	5,685),	the	

03
SuppoRtinG  
eMployeeS 
We can only be successful as a company by having 
motivated employees with the right qualifications. 
When competing for well-trained, skilled personnel, 
we want to offer our staff attractive working condi-
tions as well as good opportunities for career growth 
and further training. Furthermore, open dialogue and 
good relations between managers and their employ-
ees are key elements of our corporate culture. A safe 
and healthy work environment also has a major im-
pact on the satisfaction of our workforce.

number %

	Germany 4,411 11.2

	Western	Europe 14,493 36.7

	Eastern	Europe 12,661 32.0

	Northern	Europe	 7,967 20.1 

Total 39,532 100

eMployeeS by ReGion

1)		The	employee	figures	stated	were	correct	as	at	the	reporting	date	of	31	January	2021	and	therefore	deviate	slightly	in	some	
cases	from	the	figures	reported	in	previous	years	and	in	the	annual	report.
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largest	number	of	employees	 is	 registered	 in	 the	United	Kingdom,	followed	by	the	Netherlands	at	
5,079	(previous	year:	5,084),	Norway	at	4,420	(previous	year:	4,435),	and	Germany	at	4,411	(previous	
year:	4,404).

The	proportion	of	female	staff	employed	by	the	PHOENIX	group	was	around	70.4	per	cent	in	the	re-
porting	year	(previous	year:	70.9	per	cent).	Of	these	female	employees,	16,011	(previous	year:	15,445)	
were	in	fulltime	positions,	whereas	the	number	of	men	in	fulltime	employment	was	9,182	(previous	
year:	9,118).	The	total	number	of	full	time	equivalents	has	increased	by	1.7	per	cent	(previous	year:	6.7	
per	 cent)	 to	 33,206	 (previous	 year:	 32,652).	 Parttime	 positions	 were	 occupied	 by	 2,513	 male	 
PHOENIX	employees	(previous	year:	2,219)	and	11,826	female	staff	(previous	year:	12,231).	The	pro-
portion	of	 employees	working	parttime	 thus	amounted	 to	36.3	per	 cent	 (previous	 year:	 37.0	per	
cent).	A	general	works	agreement	on	the	integration	of	severely	disabled	people	has	been	in	place	for	
PHOENIX	Germany	since	2011.	

At	the	end	of	the	2020/21	reporting	year,	the	top	management	team	representing	all	PHOENIX	com-
panies	was	composed	of	a	total	of	13	women	(previous	year:	13)	and	71	men	(previous	year:	95),	
which	puts	the	proportion	of	women	at	15.5	per	cent	(previous	year:	12.0	per	cent)1).	The	Executive	
Board	of	the	PHOENIX	group	consists	of	six	people,	six	of	whom	were	men.

tRaininG anD DevelopMent 

With	particular	regard	to	the	increasing	shortage	of	skilled	personnel,	we	believe	it	 is	important	to	
motivate	our	employees	and	strengthen	their	connection	to	our	company.	We	attach	great	import
ance	to	recognising	their	potential	and	systematically	developing	their	abilities.	To	achieve	this,	we	
use	an	efficient	and	comprehensive	system	of	further	training	in	all	countries,	which	allows	our	staff	
to	 enhance	 their	 professional	 skills	 and	 breathe	 new	 life	 into	 their	 personal	 development.	 In	 the	
2020/21	reporting	year,	employees	and	managers	 in	Germany	participated	 in	a	total	of	23	educa-
tional	activities	(previous	year:	95).	The	reason	for	the	reduced	figure	lies	in	the	coronavirus	restric-
tions,	with	the	remaining	further	training	generally	taking	place	online.	

We	run	induction	programmes	and	training	courses	for	our	staff	to	suit	their	particular	area	of	re-
sponsibility.	For	our	employees	in	the	distribution	centres,	training	in	good	distribution	practice	(GDP)	
for	medicinal	products	for	human	use	is	mandatory.	We	also	give	all	our	staff	training	on	our	Code	of	
Conduct,	anticorruption	guidelines,	and	competition	compliance	guidelines,	as	well	as	on	data	pro-
tection.	In	addition,	our	employees	receive	regular	further	training	in	occupational	health	and	safety.	
Furthermore,	we	offer	specific	opportunities	for	professional	development	depending	on	an	employ-
ee’s	area	of	activity,	ranging	from	foreign	languages	to	IT	and	personnel	management.	Due	to	restric-
tions	on	contact	during	the	coronavirus	pandemic	in	the	2020/21	reporting	year,	we	mainly	used	e
learning	systems,	with	which	our	employees	were	able	to	undertake	efficient,	independent	training	on	
a	variety	of	topics.

One	element	of	staff	development	at	the	PHOENIX	group	is	the	annual	employee	review.	These	re-
views	may	be	organized	differently	in	the	various	subsidiaries,	but	structured	feedback	and	support	
for	professional	development	is	common	to	all.

1)		The	term	“top	management”	refers	to	the	Corporate	Directors;	the	Managing	Directors	of	the	subsidiaries	ADG,	transmed,	and	
PXG	Pharma;	the	Managing	Directors	in	each	country;	and	the	Finance,	Retail,	Logistics,	and	Sales	Directors,	who	each	report	to	
the	Managing	Director	of	their	respective	country.

eMployeeS by eMployMent level

2018/19 2019/20 2020/21

as	at	31	January

37,140 39,013 39,532 

62.0 % 63.7	%

36.3	% 		Fulltime	
		Parttime

38.0 %

63.0 %

37.0 %
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Development programmes for managers
The	PHOENIX	group	endeavours	to	fill	management	positions	primarily	from	within	the	company.	We	
offer	talented	managers	at	different	 levels	appropriate	 international	development	programmes	for	
the	various	management	levels.	These	programmes	focus	on	the	ongoing	development	of	leadership	
skills,	the	promotion	of	a	culture	of	cooperation	across	national	borders	and	functions,	networking	
among	managers,	and	groupwide	knowledge	sharing.	

As	part	of	the	development	initiatives	organised	by	PHOENIX	Germany,	employees	are	called	upon	to	
help	shape	the	PHOENIX	corporate	culture.	Managers	and	talented	individuals	work	independently	
and	without	supervision	on	future	 issues	that	are	or	will	be	of	relevance	to	PHOENIX.	Networking	
among	employees	has	a	major	role	to	play	here.	

apprenticeships and dual study programmes
The	PHOENIX	group	offers	young	people	a	wide	range	of	ways	in	which	to	start	their	careers,	includ-
ing	work	experience	placements,	apprenticeships,	and	dual	study	programmes.	We	regularly	partici-
pate	 in	various	different	careers	and	degree	 information	events	as	well	as	apprenticeship	 fairs	 in	 
order	 to	make	 interested	applicants	aware	of	our	 company.	 In	fiscal	 year	2020/21,	 the	PHOENIX	
group	employed	107	apprentices	(previous	year:	109)	and	13	students	on	dual	programmes	(previ-
ous	year:	14)	at	its	German	subgroup.	Dual	study	degrees	give	students	the	opportunity	to	complete	
part	of	their	training	at	one	of	our	subsidiaries.	

DialoGue anD coMMunication 

Being	seen	as	an	attractive	employer	–	in	other	words,	the	internal	and	external	perception	of	the	
PHOENIX	group	as	an	employer	–	is	an	important	prerequisite	for	the	longterm	success	of	the	com-
pany.	We	cultivate	a	corporate	culture	based	on	dialogue,	which	is	shaped	by	the	values	enshrined	in	
our	corporate	mission	and	our	groupwide	leadership	guidelines.	On	the	one	hand,	communication	
takes	place	via	the	annual	employee	performance	review	between	managers	and	employees.	On	the	
other	hand,	we	want	to	assess	our	employees’	level	of	satisfaction	in	their	jobs	by	means	of	direct	
surveys.	We	also	aim	to	enhance	digital	employee	communication.	Our	staff	can	use	our	Speakap	
employee	app	to	communicate	across	divisions	and	national	borders.	As	a	result,	internal	communi-
cation	should	become	more	interactive,	transparent,	and	relevant.	The	app	has	been	introduced	in	all	
PHOENIX	countries	since	2020,	and	more	than	25,000	employees	have	already	signed	up.	

employee survey follow-up process
The	PHOENIX	 group	 attaches	 particular	 importance	 to	 its	 employees’	 opinions,	 satisfaction,	 and	
motivation.	The	last	groupwide	employee	survey	took	place	in	autumn	2018.	We	defined	our	action	
areas	for	Germany	as	“Strategy	and	leadership	by	the	Management	Board”,	“Interfaces”,	and	“Changes,	
ideas,	 and	decisions”.	As	part	of	 the	 followup	process	with	 the	motto	 “#bettereveryday	–	a	 little	 
bit	 better	 every	 day”,	 the	 divisions	 and	 distribution	 centres	 have	 so	 far	 implemented	 around	 140	 
measures.	The	main	themes	were	appreciation,	workplace	benefits,	work	environment/organisation,	
health,	information/communication,	processes,	and	cooperation.	
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The	next	employee	survey	is	scheduled	for	autumn	2021.	We	want	to	use	this	opportunity	to	look	
again	at	the	current	status	of	the	action	areas	and	the	employee	commitment	index	(ECI)	to	find	out	
whether	the	measures	devised	have	resulted	in	improvements.	The	Executive	Board	of	the	PHOENIX	
group	has	received	progress	reports	 from	the	 individual	countries	on	all	measures.	Our	goal	 is	 to	
achieve	a	continuous	improvement	in	the	commitment	of	our	employees	to	the	company.

Dialogue with employee representatives
In	addition	to	our	direct	communication	with	our	employees,	the	PHOENIX	group	sets	great	store	by	
its	cooperative	relationship	with	the	employee	representatives.	To	this	end,	it	follows	internationally	
recognised	standards	as	well	as	the	legal	framework	of	each	individual	country.	One	expression	of	
this	is	the	works	council	for	the	European	company	(“SE”),	which	reflects	the	international	nature	of	
the	company	structure.	This	panel	of	38	members	(previous	year:	38)	engages	in	dialogue	with	com-
pany	management	on	crossborder	issues	and	projects,	such	as	the	employee	survey,	work–life	bal-
ance,	and	occupational	health	management.	As	such,	the	employee	representatives	are	also	actively	
involved	in	important	company	sustainability	topics	at	group	level.

occupational HealtH anD SaFety

We	have	a	special	responsibility	for	the	health	of	our	employees	and	therefore	take	care	to	ensure	
safe	working	practices.	As	part	of	our	quality	management	system,	we	guarantee	strict	compliance	
with	the	relevant	laws	and	regulations	of	the	individual	countries	and	of	the	European	Union.	System-
atic	risk	assessments	for	each	workplace	are	mandatory,	as	 is	the	 implementation	of	appropriate	
preventative	measures.	During	the	coronavirus	pandemic	in	particular,	rapid	and	responsible	action	
was	and	is	still	required	to	protect	our	employees	and	safeguard	healthcare.	In	Germany,	we	set	up	a	
Crisis	Team	for	this	purpose	in	March	2020.	To	promote	employee	health,	we	intend	to	expand	our	
occupational	health	management	system	in	future.

preventing accidents
Occupational	safety	rules	and	regular	employee	training	make	the	greatest	contributions	to	accident	
prevention.	The	main	topics	are	fire	protection,	workplace	ergonomics,	correct	lifting	techniques,	and	
the	safe	operation	of	machinery	and	equipment	in	the	distribution	centres,	especially	forklift	trucks.	
Very	close	attention	is	also	paid	to	protective	workwear	in	all	our	subsidiaries.

Within	the	PHOENIX	group,	we	registered	375	injuries	(previous	year:	409)	resulting	from	accidents	
at	work	during	the	reporting	period.	Compared	with	the	previous	year,	this	corresponds	to	a	reduction	
of	8.3	per	cent	(previous	year:	−2.4	per	cent).	The	number	of	accidents	in	Germany	as	well	as	in	East-
ern	and	Northern	Europe	declined.	With	a	total	of	around	60.3	million	actual	working	hours	(previous	
year:	58.2	million),	this	equates	to	a	companywide	accident	rate	of	6.2	accidents	(previous	year:	7.0)	
per	one	million	working	hours.	In	comparison	with	the	previous	year,	this	is	a	reduction	of	11.4	per	
cent	(previous	year:	12.5	per	cent).

total Rate oF woRK-RelateD injuRieS 

2018/19 2019/20 2020/21 ∆ 2019/20 
– 2018/19

∆ 2020/21 
– 2019/20

Actual	working	hours	 
(million	h)

52.7 58.2 60.3 + 10.4	% +3.6	%

Losttime	injuries1) 419 409 375 – 2.4	% – 8.3	%

Total	rate	of	workrelated	
injuries	(per	million	h)2)

8.0 7.0 6.2 – 12.5	% – 11.4	%

1)		Reporting	was	performed	in	accordance	with	national	legislation	and	may	thus	also	include	commuting	accidents.	The	figures	
encompass	all	accidents	that	result	in	at	least	one	day’s	lost	time,	known	as	losttime	Injuries	(LTI).

2)	Changes	to	the	previous	year’s	report	are	based	on	a	retroactive	adjustment	to	the	data	collection	system	in	Switzerland.
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Safeguarding and promoting health
In	the	past	year,	we	have	implemented	various	measures	to	protect	our	employees	from	exposure	to	
the	coronavirus.	In	our	distribution	centres,	we	installed	protective	equipment	and	implemented	rules	
regarding	social	distancing	and	hygiene.	Mandatory	mask	wearing	was	introduced	as	an	additional	
precaution	in	areas	and	working	situations	where	it	is	not	possible	to	maintain	a	1.5metre	distance.	
We	therefore	provide	our	employees	with	equipment	such	as	masks	and	work	gloves,	offer	staff	the	
option	to	work	from	home,	and	communicate	all	safety	precautions	and	hygiene	measures	via	our	
Speakap	employee	app.

An	occupational	health	management	system	in	the	subsidiaries	helps	to	promote	employee	health	
and	decrease	the	illness	rate	through	numerous	projects.	These	include	health	days	at	the	distribu-
tion	centres,	which	focus	on	measures	such	as	early	cancer	diagnosis,	advice	on	managing	stress,	
and	healthy	eating.	The	coronavirus	pandemic	meant	that	our	health	days	could	not	take	place	as	
planned	during	 the	 reporting	year.	 Instead,	PHOENIX	provided	 its	employees	with	 temporary,	 free	
membership	of	online	fitness	programmes	and	vitamin	C	supplements.	

Several	 subsidiaries	 also	 offer	 their	 employees	 free	 health	 checks	 and	 optional	 flu	 vaccinations;	
many	supply	their	staff	with	weekly	fruit	baskets.	Additional	initiatives	are	also	available	in	the	various	
countries,	such	as	the	cooperation	with	pme	Familienservice	in	Germany.	This	organisation	supports	
employees	through	difficult	situations	in	their	private	and	professional	lives	by	providing	advice	and	
services.	Employees	in	Germany	and	the	United	Kingdom	also	have	the	option	to	lease	company	bi-
cycles.	The	members	of	staff	choose	a	bicycle,	then	PHOENIX	leases	it	and	entrusts	it	to	its	employ-
ees.	

»  Eighty-five per cent of employees were  
satisfied with how PHOENIX managed  
the coronavirus crisis. «

As	well	as	corporate	integration	management,	effective	and	respectful	conversations	between	man-
agers	and	employees	about	returning	to	or	absences	from	work	make	an	important	contribution	too.	
In	spite	of	delays	caused	by	the	coronavirus	pandemic,	we	are	continuing	to	work	on	the	expansion	
of	our	occupational	health	management	system	at	all	sites	and	in	all	divisions	of	the	company.	In	the	
reporting	year,	the	 illness	rate	was	4.46	per	cent	(previous	year:	3.94	per	cent)	and	has	thus	risen	
compared	with	the	previous	year	due	to	the	coronavirus	pandemic.

SicKneSS Rate

in	%

2016/17 2017/18 2018/19 2019/20 2020/21

3.944.084.054.12
4.46
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pRioRitieS 

“We	deliver	health	across	Europe”	–	this	is	our	mission.	It	guides	our	choice	of	areas	to	support	as	
part	of	our	social	commitment.	Above	all,	we	support	pharmaceutical	research,	projects	benefiting	
the	common	good,	charitable	organisations	such	as	hospitals	and	children’s	daycare	centres,	as	well	
as	schools	and	universities.	Key	contributions	are	made	by	groupwide	and	 local	 initiatives	 in	 the	
various	 countries.	 We	 make	 a	 longterm	 commitment	 to	 selected	 flagship	 projects	 and	 simul
taneously	support	smaller	social	 initiatives	 in	 the	vicinity	of	our	sites.	Our	employees	are	also	 in-
volved	in	many	different	activities	that	benefit	the	common	good.	We	support	them	in	their	efforts,	
such	as	by	topping	up	the	donations	they	have	collected	by	a	certain	amount.	Donations	made	by	the	
whole	of	the	PHOENIX	group	in	fiscal	year	2020/21	totalled	€ 749,443	(previous	year:	€ 881,182).

04
coMMitMent  
to Society
The PHOENIX group considers it important to as-
sume responsibility and contribute to the common 
good, even beyond the scope of our core business 
– in fact, this is integral to our corporate philosophy. 
We have summed up our approach to social commit-
ment under the motto “Together for a healthy future 
for children”. By the end of 2021, we want to sharpen 
our focus on our social commitment throughout the 
group. 

FocuS oF ouR Social coMMitMent

promoting
pharmaceutical

research

Group-wide
charitable projects,
such as support for
KULTURBRAS e.V.

in Fortaleza,
Brazil

Helping to secure
future generations of
qualified personnel

by supporting schools
and universities

Supporting
charitable institutions
such as hospitals and

day-care centres,
as well as regional

institutions

» toGetHeR
FoR a

HealtHy FutuRe
FOR CHILDREN «
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a group-wide focus on social commitment
A	company’s	social	commitment	is	also	referred	to	as	its	corporate	citizenship.	To	help	us	make	a	
more	targeted	and	effective	contribution	to	the	common	good,	we	intend	to	give	our	activities	in	this	
area	greater	strategic	direction	in	future	and	to	sharpen	our	focus	on	them	throughout	the	group	by	
the	end	of	2021.	The	Sustainable	Development	Goals	(SDGs)	and	their	subgoals	will	serve	us	as	a	
benchmark	for	evaluating	our	contribution	to	society.

ensuring compliant behaviour
It	is	important	to	the	PHOENIX	group	that	all	donation	and	sponsorship	activities	are	carried	out	in	
accordance	with	legal	requirements.	The	PHOENIX	anticorruption	guidelines	–	which	apply	to	the	
whole	group	–	must	therefore	always	be	observed	when	we	organise	our	projects.	We	also	follow	our	
guidelines	for	» Donations and Sponsorship.	This	document	primarily	contains	criteria	and	helpful	infor-
mation	for	the	selection	of	suitable	projects	for	all	subsidiaries	and	our	partners.	It	also	defines	the	
activities	that	will	not	be	supported.	Events	held	by	political	parties	or	branches	of	government	and	
projects	that	generate	commercial	advantages	for	the	PHOENIX	group	or	could	damage	our	com-
pany’s	reputation	are	not	permissible.	The	guidelines	are	applicable	throughout	the	group	–	our	sub-
sidiaries	work	within	 these	parameters	 to	make	decisions	at	a	 local	 level	about	 the	projects	 they	
support	in	their	respective	areas.

»  By the end of 2021, we want to sharpen  
our focus on our social commitment  
throughout the group. «

HealtH anD eDucation 

For	over	25	years,	the	PHOENIX	group	has	been	making	donations	to	KULTURBRAS	e.V.,	an	associa-
tion	based	 in	Germany	and	Brazil.	The	association	runs	a	daycare	centre	 in	a	poor	district	of	 the	
Brazilian	 city	 of	 Fortaleza,	 in	which	 children	 aged	 between	 three	 and	 thirteen	 attend	 school	 and	 
receive	 regular	 meals.	 The	 administrative	 functions	 in	 Germany	 are	 undertaken	 by	 volunteers.	 
PHOENIX	has	made	a	commitment	that	one	of	its	employees	will	always	be	involved	with	the	asso-
ciation.

Our	European	subsidiaries	are	also	active	in	their	local	areas	in	a	variety	of	ways.	Since	the	start	of	
2019,	British	pharmacy	brand	Rowlands	has	been	the	official	sponsor	of	the	British	Heart	Founda-
tion,	which	funds	research	into	heart	and	circulatory	diseases.	Its	campaigns	aim	to	raise	awareness	
of	cardiovascular	disease	within	British	society.	Support	for	the	Queen	Silvia	Children’s	Hospital	has	
continued	in	Sweden.	Our	subsidiaries	in	Latvia	and	Romania	organised	blood	donation	campaigns.	
The	Romanian	subsidiary	also	offers	financial	assistance	to	employees	with	a	close	family	member	
who	is	seriously	ill.	 In	Hungary,	funding	is	provided	to	support	university	study	programmes	in	the	
fields	of	pharmaceutical	science,	diversity,	and	digitalisation.

promoting fundamental research
The	PHOENIX	Pharmaceutics	Science	Award	has	been	one	of	our	flagship	projects	for	more	than	 
20	 years.	 Its	 aim	 is	 to	 maintain	 and	 publicise	 cuttingedge	 research	 in	 Germany	 –	 and	 thereby	
strengthen	the	pharmaceutical	supply	chain.	The	accolade,	with	a	total	value	of	€40,000,	is	one	of	the	
most	prestigious	science	prizes	in	the	Germanspeaking	world	and	the	only	award	that	recognises	
the	latest	work	from	an	entire	scientific	field.	Every	year,	an	independent	jury	sifts	through	innovative,	
original	work	with	pharmaceutical	relevance	from	Germany,	Austria,	and	Switzerland	to	select	prize
winners	 in	four	categories.	Through	our	Science	Award,	we	promote	fundamental	pharma	ceutical	
research.

https://www.phoenixgroup.eu/fileadmin/media/responsibility/Spenden-und-Sponsoring-Leitfaden-2019-EN.pdf
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RepoRt pRoFile

Foundation and reporting principles
The	PHOENIX	group	aims	to	communicate	transparently	and	to	seek	direct	dialogue	with	its	stake-
holders.	Through	our	Sustainability	Report	covering	fiscal	year	2020/21,	entitled	“Dependable.	Action.	
Together.”,	we	provide	comprehensive	information	about	our	company’s	sustainability	activities.	This	
report	 has	 been	 prepared	 in	 accordance	with	 the	 GRI	 Standards:	 Core	 option.	 The	 “Dependable.	 
Action.	Together.”	report	was	submitted	to	the	Global	Reporting	Initiative	(GRI)	for	review	by	the	GRI	
Materiality	Disclosures	Service,	which	confirmed	that	the	“Materiality	Disclosures”	(10240	to	10249)	
have	been	correctly	located	in	the	report.

The	 PHOENIX	 group	 has	 published	 one	 sustainability	 report	 annually	 since	 fiscal	 year	 2014/15.	 
Although	the	sustainability	data	for	fiscal	year	2019/20	was	recorded	and	evaluated	 internally,	no	
sustainability	report	was	published.	This	was	due	to	organisational	restructuring	and	new	responsi-
bilities.

This	report	relates	to	the	fiscal	year	from	1	February	2020	to	31	January	2021	and,	whenever	pos
sible,	also	contains	comparable	data	relating	to	the	previous	year	or	years.	In	this	report,	we	describe	
the	development	and	the	results	of	our	company’s	sustainability	activities	from	all	of	the	subsidiaries	
and	their	domestic	affiliates.	The	figures	have	been	rounded	in	the	text	and,	in	some	cases,	in	the	
tables.	

basis of consolidation
GRi 102-45, GRi 102-48

The	term	PHOENIX	group	 refers	 to	 the	entire	PHOENIX	group	as	depicted	 in	 the	2020/21	Annual	
Report.	In	the	United	Kingdom,	a	total	of	30	branches	of	the	Rowlands	Pharmacy	chain	were	sold	and	
closed.	In	the	reporting	period,	the	company	increased	in	size	through	the	following	significant	acqui-
sitions.	In	fiscal	year	2020/21,	the	PHOENIX	group	acquired	two	additional	pharmacy	chains	in	Ro-
mania	–	Remedia	and	Ecofarmacia.	We	also	successfully	 integrated	into	our	group	the	pharmacy	
chains	and	groups	in	Romania,	the	Netherlands,	the	Czech	Republic,	and	Serbia	that	had	been	ac-
quired	previously.	

The	process	of	collecting	data	for	the	2020/21	Sustainability	Report	included	these	companies,	al-
though	it	is	possible	that	not	all	data	was	available	in	the	first	year.	Conversely,	data	relating	to	the	
pharmacies	that	have	closed	has	been	omitted.	The	environmental	data	of	our	subsidiary	in	Monte-
negro	were	not	recorded	in	the	reporting	year.	Figures	from	the	previous	year	were	corrected	due	to	
an	adjustment	to	the	data	collection	process.	This	is	explained	in	the	corresponding	footnotes.

editorial notes 
In	this	report,	we	use	the	masculine	and	feminine	forms	for	genderspecific	wording.	However,	the	
chosen	form	is	intended	to	relate	to	people	of	all	genders	(m/f/x).	The	copy	deadline	for	the	2020/21	
Sustainability	Report	was	28	April	2021.	The	Sustainability	Report	is	also	available	in	German	and	can	
be	downloaded	from	our	» Website.

FuRtHeR inFoRMation

https://www.phoenixgroup.eu/en/sustainability/reports-and-guidelines
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liSt oF MateRial topicS

GRi 102-44, GRi 102-47, GRi 102-49

Material topics GRI Aspects Location of the impacts

Responsible	and	ethical	supply	chain Procurement	Practices External

Product	safety Customer	Health	and	Safety,	Marketing	and	Labelling		 Internal	and	external

Access	to	highquality	pharmaceuticals	and	healthcare Indirect	Economic	Impacts			 External

Responsible	production	of	own	brands Customer	Health	and	Safety Internal	and	external

Customer	satisfaction Customer	Health	and	Safety,	Marketing	and	Labelling,	Customer	Privacy Internal	and	external

Resource	consumption Energy Internal	and	external

Emissions	and	climate	impacts Energy,	Emissions Internal	and	external

Energy	use Energy Internal	and	external

Waste	management Waste Internal	and	external

Employee	health,	safety	and	wellbeing Occupational	Health	and	Safety Internal

Diversity,	equity,	and	inclusion Employment,	Diversity	and	Equal	Opportunity,	NonDiscrimination,	Market	Presence Internal

Longterm	talent	retention Employment,	Diversity	and	Equal	Opportunity,	Training	and	Education Internal

Staff	development Training	and	Education Internal

Fair	working	conditions Employment,	NonDiscrimination,	Diversity	and	Equal	Opportunity Internal

Community	engagement Indirect	Economic	Impacts External

Compliance AntiCorruption,	AntiCompetitive	Behaviour,	Environmental	Compliance,
SocioEconomic	Compliance

Internal	and	external
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FactS anD FiGuReS

value creation for customers and the company

economic parameters

2018/19 2019/20 2020/21

Total	operating	performance 1) in	€	m	 33,045.1 34,517.9 35,902.0

Revenue in	€	m	 25,812.2 27,322.8 28,209.1

Total	income in	€	m	 2,781.2 2,941.9 3,052.7

ebitDa in	€	m	 471.1 603.6 653.4

Earnings	before	taxes in	€	m	 – 30.8 109.0 298.7

Equity in	€	m	 2,806.6 2,832.4 2,959.7

Equity	ratio in	% 33.5 29.9 28.6

Net	debt in	€	m	 1,432.6 2,294.9 2,006.9

Company	rating	(Standard	&	Poor’s) 2) BB+ BB+ BB+

Number	of	employees	(total) 3) 37,140 39,013 39,532

Fulltime	equivalents 3) 30,897 32,652 33,206

1)	Total	operating	performance	=	revenue	+	handled	volume	(handling	for	service	charge).
2)	Company	rating	for	PHOENIX	Pharmahandel	GmbH	&	Co	KG.
3)		The	figures	stated	for	the	number	of	employees	were	correct	as	at	the	reporting	date	of	31	January	2021	and	therefore	deviate	
slightly	in	some	cases	from	the	figures	reported	in	previous	years	and	in	the	annual	report.

Heating energy requirement by energy source 

2018/19 2019/20 2020/21 ∆ 2019/20
– 2018/19

∆ 2020/21
– 2019/20

Total area in m2 1,690,096 1,706,780 1,716,113 + 1.0 % + 0.5 %

Fuel	oil in	MWh 3,551 3,220 2,148 – 9.3 % – 33.3 %

Natural	gas in	MWh 66,071 69,341 65,139 + 4.9 % – 6.1 %

District	heat in	MWh 21,140 23,540 21,563 + 11.4 % – 8.4 %

Total heating in MWh 90,762 96,101 88,850 + 5.9 % – 7.5 %

Fuel	oil	by	area in	kWh/m2 2.1 1.9 1.3 – 9.5 % – 31.6 %

Natural	gas	by	area in	kWh/m2 39.1 40.6 38.0 + 3.8 % – 6.4 %

District	heat
by	area

in	kWh/m2 12.5 13.8 12.6 + 10.4 % – 8.7 %

Heating by area in kWh/m2 53.7 56.3 51.9 + 4.8 % – 7.8 %

environmental protection

Heating energy requirement by region

in MWh Germany Western
Europe

Eastern
Europe

Northern
Europe

PHOENIX
group

Fuel	oil 1,847 63 238 0 2,148

Natural	gas 10,708 30,213 22,141 2,077 65,139

District	heat 4,327 0 5,849 11,387 21,563

Total heating 16,882 30,276 28,228 13,464 88,850
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electricity consumption1)

2018/19 2019/20 2020/21 ∆ 2019/20
– 2018/19

∆ 2020/21
– 2019/20

Total	area in	m2 1,690,096 1,706,780 1,716,113 + 1.0 % + 0.5 %

Electricity	 
consumption

in	MWh 160,208 170,635 165,781 + 6.5 % – 2.8 %

Electricity	 
consumption	by	area in	kWh/m2 94.8 100.0 96.6 + 5.5 % – 3.4 %

1)			Individual	values	for	2018/19	were	corrected	retrospectively.	These	values	therefore	differ	from	those	published	in	the	2018/19	
report.	

electricity consumption by region (2020/21)

Germany Western
Europe

Eastern
Europe

Northern
Europe

PHOENIX
group

Total	area in	m2 294,189 550,570 501,167 370,187 1,716,113

Electricity	 
consumption

in	MWh 26,729 58,212 31,096 49,744 165,781

Electricity	 
consumption	by	area in	kWh/m2 90.9 105.7 62.0 134.4 96.6

emissions by scope1)

in t CO2e Emission source 2018/19 2019/20 2020/21 ∆ 2019/20
– 2018/19

∆ 2020/21
– 2019/20

Scope	1 Fuel	oil 970 879 593 – 9.4 % – 32.5 %

Natural	gas 13,343 14,004 13,252 + 4.9 % – 5.4 %

Transport:	
company
vehicle	fleet

16,794 16,465 20,969 – 2.0 % + 27.4 %

Company	cars2) not
recorded

not
recorded

7,551 – –

Refrigerants not
recorded

not
recorded

7,854 – –

Total 31,107 31,349 50,219 + 0.8 % + 60.2 %

Scope	2 District	heat 5,775 7,329 4,042 + 26.9 % – 44.8 %

Electricity	
consumption

59,109 63,446 58,755 + 7.3 % – 7.4 %

Total 64,884 70,775 62,797 + 9.1 % – 11.3 %

Scope	3 Transport:	
carriers2)

88,895 96,678 92,913 + 8.8 % – 3.9 %

Total 88,895 96,678 92,913 + 8.8 % – 3.9 %

Total (Scope 1 to 3) 184,886 198,801 205,929 + 7.5 % + 3.6 %

1)		Individual	values	for	2018/19	were	corrected	retrospectively.	These	values	therefore	differ	from	those	published	in	the	2018/19	
report.	

2)	Excluding	emissions	from	Norway.



33

SuStainability RepoRt 2020/21

Our areas of responsibilityLeadership and responsibility Further information
Report	profile
List	of	material	topics
Facts and figures
GRI	Content	Index
Imprint

emissions by scope and region (2020/21)1)

in t CO2e Germany Western
Europe

Eastern
Europe

Northern
Europe

PHOENIX
group

Scope	1 6,886 21,360 17,581 4,392 50,219

Scope	2 15,289 21,322 16,921 9,264 62,796

Scope	3 33,511 36,298 17,794 5,311 92,914

Total 55,686 78,980 52,296 18,967 205,929
1)	Emission	calculations	for	company	cars	(Scope	1)	and	transport	by	carriers	(Scope	3)	excluding	Norway.

Hazardous waste1)

in t 2018/19 2019/20 2020/21 ∆ 2019/20
– 2018/19

∆ 2020/21
– 2019/20

Pharmaceutical	waste 1,628 1,481 1,342 – 9.0 % – 9.4 %

Oil	sludges not	
registered

18 21 – + 16.7 %

Other	hazardous	waste 37 74 57 + 100.0% – 23.0 %

Total 1,665 1,573 1,420  – 5.5 % – 9.7 %

1)		Individual	values	for	2018/19	were	corrected	retrospectively.	These	values	therefore	differ	from	those	published	in	the	2018/19	
report.	

Hazardous waste by region (2020/21)

in t Germany Western
Europe

Eastern
Europe

Northern
Europe

PHOENIX
group

Pharmaceutical	waste 137 160 191 854 1,342

Oil	sludges 3 0 11 7 21

Other	hazardous	waste 1 7 8 41 57

Total 141 167 210 902 1,420

absolute minus differences

in € m 2016/17 2017/18 2018/19 2019/20 2020/21 ∆ 2020/21
– 2019/20

Minus	differences 31.9 30.9 27.3 29.3 36.9 + 25.9 %
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employees1)

2018/19 2019/20 2020/21 ∆ 2019/20
– 2018/19

∆ 2020/21
– 2019/20

Fulltime	equivalents 30,897 32,652 33,206 + 5.7 % + 1.7 %

Total 37,140 39,013 39,532 + 5.0 % + 1.3 %

1)	As	at	reporting	date	31	January.

Supporting employees

employees by gender, type of employment, and region (2020/21)1)

Germany Western
Europe

Eastern
Europe

Northern
Europe

PHOENIX
group

Female	fulltime	employees 955 3,078 8,510 3,468 16,011

Male	fulltime	employees 1,545 3,210 2,815 1,612 9,182

Female	parttime	employees 1,508 6,803 1,199 2,316 11,826

Male	parttime	employees 403 1,402 137 571 2,513

Total 4,411 14,493 12,661 7,967 39,532

1)	As	at	reporting	date	31	January.

absence due to sickness by region1)

in sick hours (in million h) 2018/19 2019/20 2020/21

Germany 0.53 0.54 0.53

Western	Europe 0.99 1.03 1.20

Eastern	Europe 0.44 0.59 0.83

Northern	Europe 0.58 0.53 0.61

Total 2.54 2.69 3.17

1)	Total	paid	and	unpaid	hours	(million	hours).

employees covered by collective agreement by region (2020/21)

Germany Western
Europe

Eastern
Europe

Northern
Europe

PHOENIX
group

Total 4,235 9,617 320 5,952 20,124

Share	in	% 96.0 66.4 2.5 74.7 50.9
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GRi content inDex

The Sustainability Report, entitled “Dependable. Action. Together.”, was submitted to the Global 
Reporting Initiative (GRI) for review by the GRI Materiality Disclosures Service. The GRI Services 
team confirmed that the “Materiality Disclosures” (102-40 to 102-49) have been correctly located in 
the report.

GRI Standard Page Omissions/Comments

GRI 101: Foundation 2016

GRI 102: General Disclosures 2016

ORGANISATIONAL PROFILE

GRI	1021	Name	of	the	organisation 5

GRI	1022	Activities,	brands,	products,
and	services

Annual	Report,	p.	16/17

GRI	1023	Location	of	headquarters 5

GRI	1024	Location	of	operations Annual	Report,	p.	16/17

GRI	1025	Ownership	and	legal	form Annual	Report,	p.	12/13,	16/17,	41

GRI	1026	Markets	served 6

GRI	1027	Scale	of	the	organisation 5/6,	31,	34

GRI	1028	Information	on	employees
and	other	workers

5,	22/23,	34

GRI	1029	Supply	chain 13

GRI	10210	Significant	changes	to	the
organisation	and	its	supply	chain

29

GRI	10211	Precautionary	principle	or	approach 6/7

GRI	10212	External	initiatives 7,	9/10,	
13/14,	17,	
28/29

GRI	10213	Membership	of	associations 10

STRATEGY

GRI	10214	Statement	from	senior	decisionmaker 3

GRI	10215	Key	impacts,	risks,	and	opportunities 9 Annual	Report,	p.	28/29

GRI Standard Page Omissions/Comments

ETHICS AND INTEGRITY

GRI	10216	Values,	principles,	standards,
and	norms	of	behaviour

6/7

GRI	10217	Mechanisms	for	advice	and
concerns	about	ethics

11/12

GOVERNANCE

GRI	10218	Governance	structure Annual	Report,	p.	8–10

GRI	10219	Delegating	authority 8

GRI	10220	Executivelevel	responsibility	for
economic,	environmental,	and	social	topics

8

GRI	10221	Consulting	stakeholders	on	economic,
environmental,	and	social	topics

10

GRI	10222	Composition	of	the	highest
governance	body	and	its	committees

Annual	Report,	p.	8–11

GRI	10223	Chair	of	the	highest	governance	body Annual	Report,	p.11

GRI	10225	Conflicts	of	interests Annual	Report,	p.8–10

GRI	10226	Role	of	highest	governance	body
in	setting	purpose,	values,	and	strategy

Annual	Report,	p.9/10

GRI	10227	Collective	knowledge	of	highest	
governance	body

Annual	Report,	p.11

GRI	10229	Identifiying	and	managing	economic,	
ecological	and	social	impacts

9

GRI	10230	Effectiveness	of	risk	management	
processes

Annual	Report,	p.	28/29

GRI	10231	Review	of	economic,	ecological	and	social	
topics

9

GRI	10232	Highest	governance	body’s	role
in	sustainability	reporting

This	report	was	reviewed	and	approved
by	the	Executive	Board.
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GRI Standard Page Omissions/Comments

STAKEHOLDER ENGAGEMENT

GRI	10240	List	of	stakeholder	groups 10

GRI	10241	Collective	bargaining	agreements 34

GRI	10242	Identifying	and	selecting	stakeholders 9/10

GRI	10243	Approach	to	stakeholder	engagement 9/10

GRI	10244	Key	topics	and	concerns	raised 9,	30

REPORTING PRACTICE

GRI	10245	Entities	included	in	the
consolidated	financial	statements

Annual	Report,	p.41/42

GRI	10246	Defining	report	content
and	topic	Boundaries

9

GRI	10247	List	of	material	topics 9,	30

GRI	10248	Restatements	of	information 29

GRI	10249	Changes	in	reporting 9,	30

GRI	10250	Reporting	period 29

GRI	10251	Date	of	most	recent	report 01/08/2019

GRI	10252	Reporting	cycle Yearly

GRI	10253	Contact	point	for	questions
regarding	the	report

Imprint

GRI	10254	Claims	of	reporting	in
accordance	with	the	GRI	Standards

29

GRI	10255	GRI	Content	Index 35

GRI	10256	External	assurance A	thirdparty	audit	was
not	performed	in	2020/21.

KEY TOPICS

GRI 201: Economic Performance 2016

GRI	103	Management	Approach	2016
(incl.	1031,	1032,	1033)

11

GRI	2011	Direct	economic	value	generated
and	distributed

31

GRI Standard Page Omissions/Comments

GRI 203: Indirect economic impacts 2016

GRI	103	Management	Approach	2016
(incl.	1031,	1032,	1033)

27

GRI	2032	Significant	indirect
economic	impacts

27/28

GRI 204: Procurement practices 2016

GRI	103	Management	Approach	2016
(incl.	1031,	1032,	1033)

13

GRI	2041	Proportion	of	spending
on	local	suppliers

In	General	Procurement,	products	and
services	are	primarily	procured	from
suppliers	in	the	country	in	which	the
company	in	question	is	located.	The
exact	proportion	of	spending	on	local
suppliers	has	so	far	not	been	recorded.

GRI 205: Anti-corruption 2016

GRI	103	Management	Approach	2016
(incl.	1031,	1032,	1033)

11/12

GRI	2052	Communication	and	training	about
anticorruption	policies	and	procedures

12

GRI	2053	Confirmed	incidents	of	corruption
and	actions	taken

No	incidents	became	known	in	the
reporting	year.

GRI 206: Anti-competitive behaviour 2016

GRI	103	Management	Approach	2016
(incl.	1031,	1032,	1033)

11/12

GRI	2061	Legal	actions	for	anticompetitive
behaviour,	antitrust,	and	monopoly	practices

In	the	reporting	year,	there	were	no
legal	proceedings	due	to	anticompetitive
behaviour	or	antitrust	and	monopoly
practices.

GRI 301: Materials 2016

GRI	103	Management	Approach	2016
(incl.	1031,	1032,	1033)

19

GRI	3011	Materials	used	by	weight	or	volume We	are	unable	to	report	on	the	weight
and	volume	of	input	materials	at	present
because	this	data	is	not	recorded	to	this
level	of	detail.
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GRI 302: Energy 2016

GRI	103	Management	Approach	2016
(incl.	1031,	1032,	1033)

15

GRI	3021	Energy	consumption	within
the	organisation

16,	31/32

GRI	3023	Energy	intensity 16,	31/32

GRI 305: Emissions 2016

GRI	103	Management	Approach	2016
(incl.	1031,	1032,	1033)

16–18

GRI	3051	Direct	(Scope	1)	GHG	emissions 17/18,	32/33

GRI	3052	Energy	indirect	(Scope	2)	GHG	emissions 17/18,	32/33

GRI	3053	Other	indirect	(Scope	3)	GHG	emissions 17/18,	32/33

GRI	3054	GHG	emissions	intensity 18

GRI 306: Effluents and Waste 2020

GRI	103	Management	Approach	2016
(incl.	1031,	1032,	1033)

20

3061	Waste	generation	and	significant	wasterelated	
impacts	

20/21,	33

3062	Management	of	significant	wasterelated	
impacts	

20/21

	3063	Waste	generated	 20/21,	33

3064	Waste	diverted	from	disposal	 21

3065	Waste	directed	to	disposal	 21,	34

GRI 307: Environmental Compliance 2016

GRI	103	Management	Approach	2016
(incl.	1031,	1032,	1033)

11/12,	15,	20

GRI	3071	Noncompliance	with	environmental	laws
and	regulations

No	incidents	of	noncompliance	with
environmental	laws	were	notified	through
the	groupwide	reporting	system.

GRI Standard Page Omissions/Comments

GRI 401: Employment 2016

GRI	103	Management	Approach	2016
(incl.	1031,	1032,	1033)

22

GRI	4011	New	employee	hires	and
employee	turnover

22,	34 PHOENIX	cannot	currently	report	on
fluctuation	because	the	data	is	not	
available.
Data	collection	in	the	reporting	year
focused	on	key	figures	judged	to	be	of
greater	significance	from	a	management
perspective.

GRI	4013	Parental	leave PHOENIX	cannot	currently	report	on
parental	leave	because	the	data	is	not
available.	Data	collection	in	the	reporting
year	focused	on	key	figures	judged
to	be	of	greater	significance	from	a
management	perspective.

GRI 403: Occupational Health and Safety 2018

GRI	103	Management	Approach	2016
(incl.	1031,	1032,	1033)

25

GRI	4031	Management	system	for	occupational	
health	and	safety	

25

GRI	4032	Identification	of	hazards,	risk	assessment	
and	investigation	of	incidents	

25

GRI	4033	Occupational	health	services	 26

GRI	4034	Employee	participation,	consultation	and	
communication	on	occupational	health	and	safety	

25/26

gri 403-5 
Employee	training	on	occupational	health	and	safety	

25

GRI	4036	Promotion	of	employee	health	 26

GRI	4037	Preventing	and	minimising	effects	directly	
related	to	business	relationships	on	employee	health	
and	safety	

25/26
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GRI	4038	Employees	covered	by	a	management	
system	for	occupational	health	and	safety	

25

GRI 404: Training and Education 2016

GRI	103	Management	Approach	2016
(incl.	1031,	1032,	1033)

23

GRI	4041	Average	hours	of	training
per	year	per	employee

Training	activities	are	defined	differently
in	our	countries.	For	this	reason,	we	do
not	currently	have	any	reliable	data	on
the	average	annual	number	of	hours	of
training	and	education.	Data	collection	in
the	reporting	year	focused	on	key	figures
judged	to	be	of	greater	significance	from
a	management	perspective.

GRI	4043	Percentage	of	employees
receiving	regular	performance	and
career	development	reviews

At	present,	we	are	unable	to	report	any
percentage	figures,	because	the	data
is	invalid	due	to	adjustments	to	data
collection	in	the	reporting	year.

GRI 405: Diversity and Equal Opportunity 2016

GRI	103	Management	Approach	2016
(incl.	1031,	1032,	1033)

23

GRI	4051	Diversity	of	governance	bodies
and	employees

23

GRI 406: Non-discrimination 2016

GRI	103	Management	Approach	2016
(incl.	1031,	1032,	1033)

11/12

GRI	4061	Incidents	of	discrimination
and	corrective	actions	taken

PHOENIX	employees	can	contact
the	group	Compliance	Manager	by	
telephone
or	email	where	there	is	reason
for	suspicion.	The	contact	details	are
communicated	in	the	code	of	conduct
and	in	the	compliance	principles.
Cases	of	discrimination	can	be	reported
anonymously	around	the	clock	via	the
online	whistleblower	system.	No	cases
were	identified	in	the	reporting	year.

GRI Standard Page Omissions/Comments

GRI 416: Customer Health and Safety 2016

GRI	103	Management	Approach	2016
(incl.	1031,	1032,	1033)

14

GRI	4161	Assessment	of	the	health	and
safety	impacts	of	product	and	service	categories

14

GRI	4162	Incidents	of	noncompliance
concerning	the	health	and	safety	impacts
of	products	and	services

In	the	year	under	review,	no	violations
relating	to	the	effects	of	products
and	services	on	health	were	reported.

GRI 417: Marketing and Labelling 2016

GRI	103	Management	Approach	2016
(incl.	1031,	1032,	1033)

14

GRI	4171	Requirements	for	product	and	service	
information	and	labeling

14

GRI	4172	Incidents	of	noncompliance
concerning	product	and	service	information
and	labelling

No	violations	in	connection	with	product
and	service	information	and	labeling
were	reported	in	the	reporting	year.

GRI 418: Customer Privacy 2016

GRI	103	Management	Approach	2016
(incl.	1031,	1032,	1033)

12/13

GRI	4181	Substantiated	complaints
concerning	breaches	of	customer	privacy
and	losses	of	customer	data

13

GRI 419: Socioeconomic Compliance 2016

GRI	103	Management	Approach	2016
(incl.	1031,	1032,	1033)

11/12

GRI	4191	Noncompliance	with	laws	and
regulations	in	the	social	and	economic	area

No	complaints	were	received	in	the
reporting	year.	
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